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INTRODUCTION (U)

~The following special project was done by the Behavioral Sciences De-
partment at CACI, for the Office of the Joint Chiefs of Staff -~ J3
(0JCS~J3) and reflects data collected up to Septénber 5, 1980. The
methodolbgy utilized for the remote psycho-political assessments was
developed in 1980 for the Special Operations Foreign Area Data System
(S0FADS) (CACI, 1980). ' SOFADS has demonstrated a marked utility for

computerized assistance .din:

e Rapidly skimming incoming data for iInformation
pertinent to analysis of socizl Instsbility,

e Organizing information into an easily comprehen-
sible format that lends itself :o zdvanced psycho-
logical and sociological analvsis,

® Supporting psychological operations,

e Assisting in the identification oI an adversary's
weaknesses and vulnerabilitiess o TSYOPS, and

e Facilitating development of targat scecific PSYOPS
campalgns tallored to the adversarr's 1ldentified

vulnerabilities.

Designed to analyze complex intergroup and Interpersonal relationships,
in support of special operations roles, ADS is currently being devel=-
oped under the direction of the 0JCZ Zor use 2y special operations ele-

ments supporting unified and specified commands.

The violent seizure of the American Iabassy Za Tehran and the resulting
protracted hostage crisis immensely complicate diplomatic relations be-
tween the U.S. and Iran. 1Iranian leaders' active support of the mili-

tant students embitters the U.S.-Iran relationship. The raid on Iranian
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territory last April aimed at freeing the American hostages exemplifies
the low state to which traditional diplomatic efforts have fallen.

Since April, intense efforts have focused upon examining the structure
of the Iranian nation and the psychology of its people and leaders in an
effort to assess the most promising options open to American policy-

makers. Among the key questions addressed are:

o- What 1s or arg Iran's true source(s) of political
power?

e What historical, religious, demographic, and cul-
tural factors animate the Iranian nation?

e What are the most promising potential diplomatic
avenues for approaching Iran's leaders?

e What are the world views of Iran's leaders?

¢ What would be the probable result of differing
U.S. policy choices?

This document results from an intensive political, demographic, and psy~
chological study of these questions. It proceeds from general cultural
and historical observations to highly specific discussions bf powerful
groups and individuals. Both quantitative political analysis for target
identification and extensive remote psychological assessment of key fig-

ures have been employed.

This report: presupposea faniliarity with the general landscape of Irani- “er T

an politics and culture. ' Readers lacking that background will find some
of the more general volumes listed in the bibliography helpful in estab-

lishing perspective.

Chapter One will review Iranian politicallhiétory placing the roots of
the current Islamic Bébﬁhlic 1n'tha:perspe;t;ve of Persian and Iranian
history but caﬁcen:ratiﬁg on the brief ﬁériod that has followed the fall
of the shah. 'Dtmograph;c-and economic factors that influeance national

S I=2
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life are considered, the wmajor population blocs 1dentified, and the

primary religious beliefs explored.

éi)Chapte: Two f{ocuses on zhe prinary political groups found in Iran iden-
tifying their politics, strength, level of unity, and possible infiluence

in a struggle for nationwide powar. |

{(uW)Chapter Three presents a psychological assesszent of the Iranian nation-
al character including response to power and authority and assessments

of potential sources of resistaznce to the XKhomeini regime.

(W Chapter Four presents a remcte psvchological assessment of key Iranian
leaders emphasizing personality points that :cull be exploited in a ae-
gotiating session. Chaptar Five applieg the saze sort of analysis in

greater depth to Iran's preeainent leacer, <ihz ivatollah Ruhollan Xho-

meini.
Yy . .
Chapter Six focuses upon developing s Izt perception management
' Tr'ft hin, Irad fthrdugh e%5101 f;;é.'r:'ib n of tha uniwn wegk MESTesH0E - Iefindan
leaders. It offers jnsights gleaned Irox rezoze jassessuént’ of .EHESe
Hguress. ooz
<UJ Chapter Severn addresses Kev leadsrs' raa~2itn:s o a U.S. military as-

sault and again views the leaders con

perspective of this specific sovs of evar
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CHAPTER l. HISTORICAL AND CULTURAL BACKGROUNWD (U)

The national character of Iran is rooted in its struggle since the dawn
of recorded history to achieve self-rule. .From the earliest times, for-
elgn powers and alien religions have dominated a cultﬁre that has proven
amazingly resistant to assimilation. Consequently, the struggle for re-
ligious expression and national independence have become inextricably
interwoven in the Irani;n national character. In many ways, this in-
tense preoccupation with religious and national goals overshadows other

cultural and economic problems that would otherwise occupy the nation's

energies.
HISTORY

The close of the Achaeminid period and the fall of the dynasty of Cyrus
the Great marks the beginning of a long period of Iranian domination by
outside powers and religions. Figure | presents a time line of major
Iranian regimes from that period to the present. Successive empires

have ruled the region bermitting only occasional moments of self-rule

until this century.

During this long period, the most significant event for national life
was the Islamic conquest stretching from %42 zo 1050 A.D. The creation
of the Shiite sect of Islam merged devoul Muslimism with national self-

expression in a way that animates the population to this day.

During the Iranian peoples' long wait for the return of Persian suprema-
¢y, secular shahs have been, from the point of view of the religious
commnity, caretaker leaders of the country. Secular leadership is
thought a stopgap exigency while waiting for the prophesied appearance

of the Great Imam who will restore a wholly religious state.

UNGLASSIFIED
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550 - 330 B.C.
~ Achaeminid Periecd
]
331 - 150 B.C.
Greek Conguest
1
129 B.C. - 226 A.D.
Parthian Bmpire
|

226 - 641: Sassanian Bmpire
First native rule since 331 B.C.

642 - 1050: Islamic Corxpuest. Bulk of population converts
Iranian naticnalism expressed in Shiite Sect
Age of the Great Imams

|

i
! 1037 - 1157: Seljuq Bwpire
. Turkish rule ‘
| "Assassins” fight Sunni rule |
1
i .
f 1257 ~ 1499: Mongol Brpire | Secular rule
. . . Sunni/Shia
Shia clergy in limbo l capetition
Cisplaced from political power 1502 - 1736: safavid Dynasty | gor authority
Struggles for authority | Shia proclaimed state religion
| Secular rule Native/Forei.
Return of Twelth Imam awaited | m' mtir_i.d";:'
I 1736 - 1750: Afshar Dynasty for rule
| : Sunni restored
! 1
| Accamodation to 1750 - 1784: zZand Dynasty
| { -
1 1796 - 1925: Quajar Dynasty B
| | Turkish influerce .
I ! ]
L
: 1925 - 1979: Pahlavi Dynasty
) Ayatollah Iranian/Persian rule restored
' Shariatmadari Secular, western, modetm,
industrial
L_.
N =
2500 years of struggle: 1979: Ayatollah Khameini
Native vs. foreign rule Shia religious rule restored _
Religious vs, secular — Historical, religious R T
Shia vs. Sunni Islam nationalistic . .
)

Figure 1. Iran's National, Historical, and Religious Heritage
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DEMOGRAPHIC,VECONOMIC, AND POLITICAL CHARACTERISTICS

Figure 2 offers cross-sectional views of the Iranian population: by
degree of urbanization, by educational level, and by ethnic and relig-
ious background. 1Iran is drawn from an extraordinarily diverse ethnic,
linguistic, and cultural mix and is primarily unifiéﬁ by its religious
heritage. Less than one third of the country is literate. The urban,
educated segment of the population is concentrated in Tehran (with a
population of four million) and five other important cities. Tehran
alone boasts 74 percent of all university students, 79 percent of all
college educated perso;s, and 34 percent of Iran's literate popula-
tion. The cities of Isfahan, Meshed, Tabriz, and Abadan, with a com-

bined population of two million, contain most of the rest of the educa-

ted elite.

Like many societies attempting to accomodate severe internal extremes,
ignorance, poverty, and economic backwardness pervade the Iranian econo-
my. The large, illiterate rural and suburban population is politically
inactive. Life expectancies are short -- between 48 and 51 years on the
average == and the mean age in 1971 was only 16.5 years. Less than

three percent of the population live to the age of 65.

Shia Muslimism is the only unifying eiement among the population. IEQ
strong nationalistic content takes the place of political beliefs, par- _—
ticularly among the undereducated. Between 90 and 93 percent of Iran's

population is Shiite, representing almost 50 percentlof the séct's ad-

herants worldwide. Iran 1is the only country on earth in which Shiite =~ ~™ ™~

Muslims constitute a majority of the population.

The late shah drew heavily upon the urban, educated sector fo? adminis—-
trative talent and technological growth. He deliberately compﬁrﬁmeﬂtal;
ized the leadership elements attempting to develop a system of personal -
rather than national loyalties. Thus, the former leadership sector c6n¥

stituted no more than one percent of the population. . Most of these T e

1-3
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leaders are now exiled, executed, or otherwise purged from their posi-
tions. At this ctime, pclitical and govermmental systems are unorganized
or nonexistent. The development of an efficient infrastructure capable

of cooperation, group effort, or external lovalties 1s a pressing eco-

nomic need.

The only central unifying authority is the Ayatollah Khomeini. Insofar
as he permits and encourages identification between himself and the
prophesiéd Great Imam, ,he personifies unity and infallible authority
combining the roles played by kings, popes, Mohammad, and John the Bap-
tist in other cultures.‘ In him, Iranians identify authority, continui-
ty, history, independence, salvation, truth, superiority, and God. Tap-
.ping these feelings gives Khomeini and the Iranian clergy a formidable

power base,

Other senior clergy can share in Khomeini's aura of authority, and many
do. During his lifetime, however, none can eclipse him as "the Imam.”
It does not appear that many of the top clergy desire such a role.
Shiite clergy have a centuries old tradition of accomodation with secu-
lar leadership that manpy prefer. Khomeini's doctrine of political as
well as social and spiritual domination of Iranian society is not‘widely
shared by his peers. In addition, the clergy are not well organized to
exercise political authority. They lack a structure or even a history
of cooperation among themselves. Shia leaders achieve status and ac-
quire followers based on their personal scholarship and good work rather
than via a formal structure of elevation such as is found in most Wes-
tern churches. They coalesce as a class only in defense of their tradi-

tional prestige and historic roles

Secular domination, however, is seen as a great evil and has been large-~
ly stamped out. Nonclerical leaders such as Bani-~Sadr, Ghotbzadeh, and
Bazargan cannot aspire to the prestige and reverence accorded the aya-
tollahs. In the present climate, their authority is entirely circum=-

scribed by the clergy. Actions taken without the express support of the

1-5
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Imam are promptly repudiated. The opportunities for secular leaders to
take "realistic” or pragmatic initiatives do not exist. Opposing the
clergy risks reprisals ranging.from public reversal and disciPTIng to
dismissal, condemnation, or even death.

The implementation of pragmatic poiitical, educationai, or economic pol-
icies is further complicated by a conditioned preference on the part of
the clergy for martyrdom. The Imam is, bv definition, infallible. Con-
sequently, policies are largely determined by his preferences. If these
policies do not lead to growth, a number of religious tenets assist the

Imam in maintaining power:

¢ The Imam's infallibility is above question,

o The greatest reverence, worshin, and celebration
among Shiites is centered around the exploits of

heroic martyrs who put their reiizicus and nation=-
alistic cause above practical ccrnsiderztions.

e The greatest and most reverad relizious leaders
were assassinated inecluding =the Zirst three
Imams: Mohammad's son-in=law Ali, znd Ali's two

sons. What may appear to be mcr:zz’ fzilure, thus,
is seen as a path to historical zrez:nass.

¢ Whenever Muslim institutions or +wzl:es are at=~
tacked by eilther external or :Izternal forces,
Shiite leaders must declare =22lv war and the
masses must respond.

These cultural beliefs place the Avatcllal in z searly unassailable po-
sition as the leader of a nation for whem 2ccncmic and political dynam-
ics are largely unknown. Practically zov- ex:ernal-U.S. initiative to
alter Iran's strongly held positions can e inrerpreted as an assault on
Moslem virtue and strengthen the Ayatoliah Khomaini's hold on his fol-

lowers.
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CHAPTER 2. INTERNAL GROUPS (U)

-

The e;hnic and cultural diversity embraced by Iran inevitably is reflec-
ted in a wide range of groups with varying philosophical and political
preferences. The same diversity that gives rise to such groups, how-
ever, serves to shield the Shiite clergy from organized opposition.
Frequently a given group represents a relatively small proportion of the
populaticn. Opposition'groups are too divided among themselves to coa-
leéce and achieve power® at this time. Nevertheless, the potential for
broad-based opposition to the leadership of the Ayatollah Khomeini in

particular and the Shiite clergy in general exists.

Figure 1 divides identifiable groups within the Iranian society accord-
ing to their actual or potential position as opposition. These groups
mirror religious, ethnic, political, and linguistic differences within
the Iranian nation. They include reactionary elements seeki;g a return
to the Pahlavi monarchy, political moderates hoping to achieve some sort
of democracy, confederationists seeking greater self-determination
within the Islamic Repuﬁlic, and radicals seeking to replace the current
regime with socialism or Communism. This chapter categofizes the groups

into absolute opponents, limited or conditional opposition, and poten-

tial cpposition.

ABSOLUTE OPPOSITION

At this time, the extent of absclute and open opposition to the Xhomeini
regime 1s negligible. Most outspoken opposition exists outside of the
country where, even so, it 1Is vulnerable to armed reprisal from Iran's
Revolutionary Guards. The frequent, well publicized executions of dis-

sidents clearly muffles the voice of opposition elements.

2-1
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Absolute oppdnents of the Khomelinl regime can be divided into two oppos-
ing camps: the reactionaries who support a return of the Pahlavis and
the radicals who favor‘a socialist or Communist revolution. It is ex-
tremely unlikely at this time that these two sides would work together
to accomplish even the limited objective of replacing the existing

regime.

The reactionaries include exile or expatriate groups such as IRANSAHR
headed by Ahlmad Shamloo in London and the Iran Freedom Foundation headed
until recently by the assassinated Tabatabai in the U.S. This organiza-
tion was racently merggd with the Iranian Democratic Party headed by
Ferydoon Khoee. 1In addition, individual exiled members of the Pahlavi

family or the ruling class exist in less organized but nonetheless

_bitter opposition.

Radical groups exist in relative obscurity in Iran. Among the most sig~
nificant of these 1s Fadaye-khalq (Peoples' Sacrifice Guerrillas)., The
Fedayeen are a Marxist-Leninist group seeking to establish socialism.
They oppose Khomeini for revolutlonary timidity and “selling out to the
West.”™ The Fedayeen haye been driven underground by clashes with Islam-
ic and rightist elements. Currently, they claim 20,000 members and
10,000 automatic weapons, heavy wmachine guns, mortars, and flame
throwers. The party 1s active among soldiers and oill workers. The Fed-
ayeen oppose the Tudeh Party, Iran's official Communist party as too
passive. Trained by the PFLP and with ties to Oman's PFLO, the Fedayeen

CArry out a terrorist campaign against police and military personnel.

A second leftist terrorist group, the Mujahidin (Iranian Peoples' Strug-
glers), seek "Islamic socialism.”™ Well trained and heavily armed, the
Mujahidin are attempting to obliterate any trace of Western influence in
Iran. They are alleged to have pipelines to the KGB for arms, tactics,
training, and funds. Their leader, Mohammad Reza Saddati, was arrested
by Khomeini forces on charges of spying for the Soviet Union. Mujshidin

have provided training in tactics and the use of automatic weapons to

2-3
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Tehran University students. They are known to have ties to the wmore
moderate National Front. Leadership reportedly has continued under Mu-

hanned Taqf{ Sjhahram who espouses ties between his group and the Feda-

yeen.

Between the revolutionaries and the reactionaries arx supporters of the
former Prime Minister Shapour Bakhtiar who is currently an expatriate in

Paris but may be wmore attractive to the moderately dissident elements

within Iran than either extreme,

LIMITED OR CONDITIONAL OPPOSITION

Limited opposition 1is provided to a zraat extent by Iran's extensive
non-Persian minority groups who often have their own language and reli-.
glous beliefs and consequently resent :the 2litist orientation of Khomei-
ni’'s Shiite government. Figure 2 plots the locations of the most sig-
nificant minority.groups on a map of Irzmo.

2

The Azerbaijanis and the Moslem Pecplza's Racublican Party

The largest and best educated among the aingrity groups are the Azérbai-
janis. The Azerbaljanis are a distire:c =:haic group in the northern
border grea of Iran with their own lanzuage. They represent a third of
Iran's population and are led by the Shiizz Avatollah Kazem Shariatma-

dari whose officially disbanded Moslexz 7z2;le's Republican Party is the

second largest in Iran behind the Iran 2ezubiican Party (IRP).

The Azarbaijanis played an early and kev role in the overthrow of the
shah. Riots beginning in Azarbaijan territory in February 1978 sparked
the 1979 revolution. A commonly held feeling in the territory is that

the Azarbaijanis could do it agaih if called upon teo overthrow the Aya-

tollah's regime.

WHELASSIFIED
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Figure 2. Iran's Ethnic Cultures
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Shariatmadari does not favor greater regional autonomy at this time. He
‘may be inhibited from inciting clear resistance by the proximity of the
Soviet Union and the obvious temptation to the Soviets to intervene in
internal Iranian difficulties to annex A.arbaijan. Shariatmadari, thus,
has been a consistent voice for restraint urging the maintenance of

Iranian strength vis=-a—vis Iraq and the USSR.
The Kurds

The most militant opponents of the Ayatollah are the Kurds, a minority
of 4 million centered in Kurdistan. The Kurds, ethnically and linguis-
tically distinct from the Farsi-Persian Iranians, are Sunni Moslems with

no religious commitment to Khomeini or his doctrine of Shia supremacy.

The Kurds have long exerted a determined opposition in both Iran and
Iraq., Their major political organ is the Xurdish Democratic Party (KDP)
headed by Abdul Raman Qassemlu, an independen: Marzist economist. The
KDP has historically been moderate in polictical =zc:zivities and philoso-
phy. More militant is the Revoluticnarw Crgzaization of Toilers of
Kurdistan (KUMOLEH or KOMALA). The Marxics:
"both the KDP and KUMOLEH.

izvzen guerrillas support

The major Kurdish groups fight one another as Zreguently as they do the
Iranians. Sheik Ezzedine Hosseini has been 2 negotiator acceptable to
the three groups who has been important In kesping their hostilities

channeled outward.

Kurdish resistance has repeatedly humiliascad the Army and the Revolu-
tionary Guards. In 1979 the Kurds elicited an apology from Khomeini who
had called them “corrupt of the earth” and ordered the Army to annihi-
late them. The Kurds' stiff resistance to subjegation highlights the
limits of Khomeini's authority and the weaknesses of the Army. Tﬁe de-
pletion of the officer corps, desertion, illiteracy, political activism,
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poor maintenénce, and shortages of parts have stalled Army offensives

against the Kurds.

The Kurds have a tolerant countempt for the Army but reserve their deep-
est hatred for the Revolutionary Guards. The Xurds are probably the
most troublesome minority group from the government's perspective. FKho-
meini fears that a successful Kurdish autonomy drive would fuel similar
efforts in Khuzestan, Baluchistan, Azerbaljan, and among the Turkomans
who, combined, comprise pearly half of Iran's population.

Other Ethnic Minorities

The oil rich province of Khuzistan bordering the Persian gulf houses the
other primary concentration of Sunni Arabs in Iran. .The major political
party in this region is the Arab People's Organization led by the Aya-
tollah Taher Shobeir FKhagqani. Although resistance in this reglion has
been muted compared to that in Azerbaijan or Rurdistan, Arab terrorists
calling themselves Black Wednesday blew up eight pipelines serving the
refinery at Abadan in July 1979. The action was in retaliation for a

battle with Khomeini's forces that took 200 Arab lives.

Baluchistan is a Sunni province on the Pakistani-Afghan border that was
the scene of uprisings in December 1979. The Baluchis have historical
fueds with Shiite Seistanis with whom they share the region. The Ba-
luchi boycot of Khomeini's constitutional elections continues that fued

on the grounds that the constitution lacks guarantees of minority

rights.

After the Azerbaijanis, the second largest Turkish group in Iran are the
GQashqal numbering about 500,000. ‘The Qashqai are fiercely independent
nomads in southern Iran with a long and rebellious history. They
clashed violently with Revolutiomary Guards as recently as June 1980

following the arrest of their leader, Khasrow Qashqai, on suspicion of
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being an American agent. He was subsequently released on order of Abol-

hassan Bani-Sadr in order to restore order.

Other Political Parties

Two secular political parties within the Persian Far;i speaking majority
have been pressed into a moderate opposition stance by c¢lerical intran-
sigence. The National Front, led by Kareen Sanjabi, is a movement of
middle class intellectuals and conservative merchants. Although the Na-
tional Front was prominent in the struggle against the shah, it has
fallen into disfavor wfzh Khomeini for its links to the U.S. and Western
sympathies. Immediately following the revolutiom, it hgd three members

in the cabinet. All three resigned before Julv 1979.
The National Democratic Front, led by Hedavatallah Matin=Deftar, 1Is a
liberal to leftist party that has aroused ¥Yhomeini's ire with its out-~

spoken championship of the freedom of the press.

POTENTIAL OPPOSITION

A number of significant groups currently, surzerting the Khomeini'regime
could move into positions of hardenec opposizion given the right combi=~
nation of circumstances. In many =zases, groups that allied with the
clergy to overthrow the Pahlavi regime have found theilr interests no
better served by the narrow concerns of the avz:zollahs than they were by

the shah's elite.

Professicnal military officers have fared poorly under the new regime.
Officer ranks have been purged of individuals associated with the
shah. Others have been arrested and executed in conmection with purpor-
ted coups, deserted, been denounced in political actions by the rank and
file, or quit in the face of insoluble problems of maintenance and
supply. The Army has found itself fighting the Revolutionary Guards as
well as opposition forces and has been badly defeated by the Kurds. If
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deterioration continues, even pro-Khomeini officers may find themselves
pushed into an opposition role to defend their professionalism and sense

of duty 1f not to save the Aropy as an effective military force.

The upper classes, many of whom are Westernm educated or oriented, pro-
gressive, and secular have suffered most acutely from the revolution.
Their personal life styles have been subject to legislative assault and
many members of this class have been executed for failure to follow the
new reactionary fundamentalist line. Resentment and disaffection are

widespread among the former elite.

Middle class merchants, although deeply involved in funding and pressing
tbe revolution, have found themselves poorly served by the resultant as-
cendency of the clergy. As a group, the middle class are keenly aware
of the cynicism and opportunism of the "clerical fascists.” Inflation
and sluggish economic performance have reduced their standard of living

while unrealistic economic planning and bureaucratic chaos promise that

no improvement is in sight.

The lower classes, who have been Khomeini's vocal "soldiers of the revo-
lution,”™ carried perhaps the greatest expectations into the stfuggle.
Overwhelmingly uneducated and illiterate, they are the least equipped to
understand why a revolution does not pay off immediately in terms of in-
creased wealth and leisure. With inflation mounting, production down 50

percent, and unemployment at 35 percent, disillusionment and impatience

is growing quickly.

Ironically, an area of potentially strong and authoritative resistance
to Khomeini's rule is among other Shiite scholars and authorities. Many
of Khomeini's positions are offensiﬁe to traditional Shiite scholars who
are used to the long history of accomodation with secular rulers. More
suggestively, Khomeini's insinvation into the role of Imam is viewed as
a high order heresy by many of his peers. Regardless of their views re=-

garding the content of his revolutionary program, many Shiite leaders
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feel that Khomeini should be challenged for misrepresenting his role as

a religious leader.

Cn the other hand, Arab and Sunni leaders are apprehensive of Khomeini's
grass roots, populist, fundamentalist appeal and fear the spread of such
a nmovement Into thelr own territories. Potential EKhomeini enenmies,
thus, can be found among the powerful in almost every other Muslim
state.

The Tudeh Party, the trﬁgitional Communist party of Iran, is treading a
carefully neutral line. Even though the relaticaship between Tehran and
Moscow 1is troubled, the Tudeh Party has been careful to support Khomeini
on all points. Most observers feel that Tudeh support is purely tacti-
cal and the party could shift from support to opposition at any time

that it would appear advantageous to do sec.

Even Khomeini's clerical followers, the Avatollahs Beheshti, Rafsanjani,
Khalkhali, and their allies, could possiblv zcve into opposition to Kho-
meini, The Islamic Republican Party {IRP) leziership 1s widely regarded
as opportunistic, rapacious, and dishormes:z, Their purpose has bgen to
personally preofit from the revolution, no:t > Iollow Khomeini into the
glorious wmartyrdom of a Shia hero. If the2 rezime's policies point
clearly to disaster and retribution frca the nasses, the IRP would be
likely to attempt to wrest leadership frem Tiozeini or, failing that,

desert him.
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CHAPTER 3. THE IRANIAN NATIONAL CHARACTER AND LEADERSHIP (U)

-

NATIONAL CHARACTER

Iran’s disorganized, ignorant, and diverse populace is primarily united
by its overwhelming religious solidarity evolved during the thousands of
years of struggle to assert national independence. Khomeini's victory
over the shah's secular rule symbolizes and legitimizes the primary

driving forces of centuries of tradition, religious teaching, and super-

stition.

These facts have their reflections in the Iranian national character ==
a combination of impracticality, independence, and self-assertiveness.
The primary natiomal character tralt 1s a militant aggressiveness.
Iran's indigenous culture could hardly have survived so long a period of
oppression and foreign domination without a nearly fanatic devotion to

its preservation. This ingrained preoccupation with the self and self-

interest produces:

®# An overriding egoism,

¢ Preoccupation with self-preservation and expecta-
tion of martyrdom,

s Aggressive pursuit of "influence” translated into
an exaggerated reverence for dominance and power,

e Hostility or lack of sympathy for the views of
other cultures, and

s Intolerance of restrictions on one's movements,
particularly in the case of restrictions imposed
by outsiders.

In some ways, the long sﬁffering of the Shia Muslims at the hands of

foreigners has produced a national paranoia 1in which Iranians see
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themselves as surrounded by hostile forces, both internal and
external. To assuage such fears, Iranlans adopt a constant alertness
against forces of evil and personal harm. All foreign influences are
suspected of being a source of such harm and Iranians fully expect to be
persecuted or martyred by the evil forces some day as they have been in
the past. Seeing the world from that perspective, it {s natural that
Iranians tend to take short term advantages where they find them even if
it means sacrificing long term goals.

The struggle against outside evil forces also conspires with Iran's long
history of outside dominance to create a people with no sense of person-
al responsibility for their actions. Bloodthirsty and murderous acts
can be countenanced in terms of striking a blow against evil. Similar-
ly, the long national history of powerlessness in the face of outside
force has led to a tradition of rhetoric. The Iranian respect for rhe—
toric in and of itself is a serious stumbling “lock to the developuent
of real solutions. Bruce Laingen, U.S. Charge d'affaires in Tehran and
a hostage of the militant students has notec :that, “one should never
assume his side of the issue will be recognized, lat alone that it will
be considered to have merits."1 More cyniczllw, Michael Fischer states
that, “the task they [iranians] have set themselves was rarely under-—

standing, but only finding the error of aon-Muslims."?

AUTHORITY CHANNELS

The Ayatoiiah Khomeinl embodies all of the :trzdl:tional elements of lead-
ership, religious heritage, and suprezme and infallible authority that
have been passed down in Shia teachings. e h5lds an unchallengable po-
sition in Iran as the living symbol of the truth and fulfillment of the
nation's heritage and purpose. Unfortunately, despite his political

1 LAINGEN, B. (1979) Interview.

2 FISCHER, M.J. (1980).
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triumph over.the late shah, he has no experience and little interest in
government. Further, he does little to designate authority or to groom
4 successor. The curf;nt lines of Iranian power are diagrammed in
Figure 1. Most of the clergy who surround Khomeini and assume legisla-
tive posts of one sort or another have no more administrative flair than
the Ayatollah. This is not surprising given the lack of hierarchy or
organizational experience within the Shiite clergy and their long tradi-

tion of rancor and divisiveness, however, it is of little comfort to the

nation. .

Beneath the Ayatollah sit the two most significant exceptions to the
general rule of indifference to administration and hierarchy: Abolhas-
sén Bani-Sadr, the President and chief secular leader in the government
and the Ayatollah Beheshti, Chief Justice and leader of the legisla~
ture. Of these two, Beheshti 1s clearly now in the ascendancy. He has
amassed control of two areas of govermnment and has the ear and confi-
dence of Khomeini whose patronage 1is the source and prop of his power.
Beheshti is systematically placing his lieutenants and supporters in
present and potential positions of power clearly anticipating the day
when the aging Khomeini dies or abdicates power. At the same time, he
successfully frustrates the initiatives of the embattled Bani~Sadr.

Beheshti, who leads the Islamic Republic Party (IRP), recently success-—
fully placed his party's candidate, Ali Rajai, in the Prime Minister-
ship. This should assure his continued domination for the foreseeable
future. A second valuable ally has been the Ayatollah Khalkhali, Iran's
"hanging judge,” who has stage managed the arrests and hangings of the
revolution's enemies. FEhalkhali gives Beheshti easy and direct access
to the street level mullahs who, by coercion if not moral leadership,
influence the political behavior of the urban poor and rural peasan~-
try. Thus, Beheshti has a crude but highly effective line to the vast
majority of illiterate, unemployed, idle, and impoverished Iranians who

make up Khomeini's main base of support.
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histerical, and religious heritage
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Figure 1. Power and Authority in Iran
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Bani-Sadr is in a measurably weaker position. The constitution, which
legitimizes the overall authority now invested in Khomeini, offers no
such support to the Pré;ident who serves at the Ayatollah's whim and is
subject to veto in all of his actions. Khomeini is known to be impa=-
tient with Bani-Sadr's repeated (but essential) requests for authori-
ty. Beheshti compounds Bani-Sadr's woes by mousetrapping him whenever
possible. Beheshti's ally Khalkhali has also successfuliy overridden
Bani-Sadr's attempts to limit his authority or temper the activities of

the Revolutionary Guards.

Lacking independent authority, isolated from Khomeini, and frustrated by
Beheshti's ambitions, Bani-Sadr presides over a shaky bureaucracy with
li;tle tradition of competence or cooperation in its best of days. The
shah organized the administration of Iran with an eye to both controel
and survival. Ministries and agencies were kept compartmented and com—
petitive. Senior leaders were compelled to deal with or through the
shah in any cooperative venture. Even these leaders, blessed at least
with experience, have been largely reﬁoved, exiled, or executed. What
remains are some lower level functionaries with little inclination for

cooperation and no administrative experience.

The clergy, despite Bani-Sadr ] impeccable revolutionary credentials,
see him or any secular leader as ‘an enemy. "Waves of ideological
strife” =-- mass demonstrations fomented by the clergy =-- threaten to

obliterate even a vestige of secular administration.

Opposition Power Structures

Out of the mainstream are a few shadow administrative structures that
individually would have difficulty u0unting a plausible threat to the
Ayatollah's regime. On the right are remnants of the shah's imperial
court and the survivors of the old administrative elite. On the left
are a number of overt and covert groups that allied with the religious

fundamentalists in the overthrow of the monarchy but are strongly
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opposed to the conservative and charismatic regime of the Ayatollah.
Independent of both of these are the nationalist movements that for re-
ligious, linguistic, or cultural reasons seek independence or signifi-
cant national autonomy from the central regime. None but the last of
these stands a chance of countering Khomeini's nationalistic, xzenophobic
control of the Iranian masses. :

Al though secessionist groups are well organized and, in many cases, well
armed, they are reluctant to mount a direct challenge to the Ayatollah
unless accommodation with the government in terms of autonomy within the -
federal system cannot b; reached. The Ayatollah Shariatmadari, for in-
stance, does not approve of clerical political leadership thus dampening
the Azarbaijan seccessionist movement. The dangers of Soviet interfer-

ence in nationalist movements is another inhibiting factor.

Forelgn governments have a stake in several internal movements. Libya
provided substantial support to Khomeini during his exile days using
Bani-Sadr as the conduit for financial aid. It would be disappointed to
lose its spokesman and ally within the Xhomeini regime. The PLO repor-
tedly provided expert technical assistance to the student mil;tants

during the early days of the Embassy hostage and barricade incident.

Amcng the dissidents, Iraq provides media support to the exiled General
Oveisi, one of the most prominent survivoers of the shah's era. The
Soviet Union airectly supports the Tudeh Party whose unflinching support
of Xhomeini {i{s considered to be primarily opportunistic while waiting
for passions to cool and loyalties to shift. At the same time, the USSR
has been at least partially bankrolling leftist terrorist groups such as
the Mujahidin and the Fedayeen in their low level strikes against the
Khomeini regime. Both Iraq and the Soviet Union have ties to the Kurds
and Azerbaijanis. At ;his time, their efforts have been restricted to
"pot boiling™ while waiting for more advantageous times and opportuni-

ties to mount a direct challenge to the religious fundamentélists.
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CHAPTER 4. PSYCHOLOGICAL ASSESSMENT SYSTEM (PAS) PROFILES OF KEY
LEADERS (U)-

In his wake, the shah left his bickering, compartmented, inefficient
civil bureaucracy and military structures. They have disintigrated fur-
ther as the few trained administrators have resigned, been removed, or
faced execution. The religious leaders who have taken over many high
positions of power have' neither experience and interest in management

nor a clear idea of the services rendered by government. The secular

'1eaders, although in most cases more wordly than their religious coun-

terparts, have typically spent most of their g&ult lives in exile. They

have no clearer managerial strategies than ;ﬁeir clerical bretheren.

N
|

Thus, there is no govérnmént of Irzn, in a viable, twentieth century
sense of that term. Ihe;ruling structure more closely resembles a Byz-
antine or medieval Européan éoﬁrt with Khomeini at the center of power

g
surrounded by like minded, fawning, self=seeking courtiers.

The initial goal of Khomeini and ﬁ;s followe;s has been achieved -~ they
have displaced the shah, a gecular usurper of power, and returned Iran's
rule to the feligious elite. They mow await the return of the Twelfth .
Imam who legend says has been "iﬁ hiding" since the tenth century. This
figure, in turm, w{li lead them back to the glories of the Persia of a
milleniwum ago. Shdﬁld they succeed, they will have achieved Iran's his-
torfcal destiny.f Should they faii; they will have brought glory upon
their memories and supplied the Shia faith with a new generation of
herces. "We have a population of 35 million,” Khomeini has stated, "all
of whom wish to be martyred. When all of us are martyred, then you can

' - - .
do whatever you want to do with Iran. We are not afraid.”
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CHAPTER 5. PAS PROFILE OF THE AYATCLLAH RUHOLLA KHOMEINI (U)

This chapter examines Iin depth the personal charactéristics, strengths,
and vulnerabilities of the preeminent figure in Iran's present govern-
ment =-- the Ayatollah Ruholla Khomeirni. Siace all éuthority flows from
him and ﬁis voice is the only unchallengeable guide for his followers,
such an understanding is necessary in order fo plot an effective diplo-

matic course.

BASIC CHARACTERISTICS

Khomeini is autocratic, dictatorial, Isclic=d, and insular. His entire
life has been spent in a struggle, fresguently in the face of severe per-
secution, to reestablish clerical zreamincnce 1in Iranian political
life. Achieving that goal has convinzzs 2iz of his own infallibility
and the righteousness of his cause. DParzn2iZ, suspicilous, independent,
and combative, he has spent most of “is 1:iZs zhinking and acting on his
own. For him, all aspects of daily 1:ife czn e seen as the struggle be~

tween good and evil, right and wrong, purity znd sin.

Khomeini is, in Muslim terms, a fundacentaliz: fixated on questions of
morality. Ironically, his interpretaticn oI Zslzm can be highly person-
al and iconoclastic. As he sees himselI izcreasingly as the ultimate
authority and embodiment of Islamic Z2w, %is ‘nterpretations have become

less predictable and more reflective 52 :is cersonal blases. His deter-
mination to involve himself and the rest 5f cthe Shiire clergy in politi-
cal roles leave him vulnerable to criticisa Zor heresy, usurpation of

power, and abuse of his authoritv and -esponsibility.
Khomeini 1s narcissistic, aloof, and uncompromising. Everyone is ex-

pendable in the pursuit of his goals 1including people who have served

him closely and well. He has a charismatic appeal, especially among the
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poorly educated and impressionable masses. He exploits this appeal with
his sense of special mission -~ his conviction that he has been divinely
appointed to the Iraniag.people- His belief in his personal uniqueness
leaves him unwilling to share power or authority with others 1. :king
divine inspiration. All of his feelings of grandeur have been validated
in recent years by his overwhelming victory over the Pahlavi dynasty and
his successes in manipulating the world's major religious and political

powers.

PERSONAL BACKGROUND -

;
Khomeini's entire adult l1ife has been spent in the position of an under-
dog fighter beset by superior and unsympathetic forces. ﬁe has perfec-
ted that attitude and is more comfortable in combat than in victory. In
this respect, the hostage crisis, most specifically the U.S. rescua
effort, has placed him in his familiar role. His success in that con-
flict reinforces his intransigence, confirms his resolve, and assures
him of his ultimate victory against threats, confrontation, and superior

strength.

Khomeini's view of failure is conditioned by Shia religious tradition.
Consequently, he enthusiastically courts martyrdom for himself and his
people. In his role as a national leader, he is not in charge of events
or circumstances that surround him. He did not calculate the conse-
quences of inciting students or ratifying their seizure of the American
Embassy. He was not prepared for the wave of anarchy unleashed by his

revolution. He cannot be construed to be troubled by the consequences

however.

A life spent in opposition has the advantage that one need never take
responsibility for personmal actlons or exhortations. Khomeini is only
now faced with the direct responsibilities of a national leader. He has

no training, experience, tempermental suitability, or interest in the

task.
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LEADERSHIP AND DECISIQN-MAKING STY
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Fhomeini is overly trustful and uncritical of a few colleagues who un-

derstand how to manipulate nhis weaknesses.

Most prominent among these

are the Ayatollahs Beheshti and Khalkhali. He is suspicious and mis-

trustful of most others. He surrounds himself with like minded syco-

phants and is insensitive teo opinions differing from his own. He will

not delegate authority or responsibility and is cautious to keep others

from achieving sufficient power

or strength to threaten his preemi-

nence. Similarly, he will not groom a successor nor give others the au-

thority necessary to administer a modern and ccoplex government.

thomeini sits at the center of a highlv :carscnalized, individualized,

unorganized, patriarchal, tribal court.

Al1 appeals are direct. His

responses are spontaneous, with little senze of priority or precedent.

Governance in the Khomeini regime

dictable.

KHOMEINL'S FOLLOWIXG

Xhomeini's strong appeal is to
lower class, urban masses. He
order religious functicnarizs who

cial guidance to these people.

Iz whnimsizzl, inconsistent, and unpre-

» =2ducated, fundamentalist,

ig inmzriziesllv revered by the lower

e 3social, moral, and judi-

Khomeini is alsoc attractive Lo opporzunist:, especially among the mid-

level clerzy, who wish to attach

have determined how to flatter h

thezseives T3 power and authority and

iz and 2

time, his aggressive political orientation

interpretations of Isltamic theolo

ain nis favor. At the same

annd his personal, innovative

gw nave caused apprehension among the

high level, traditional Shia scholars and leaders.

Thomeini's appeal in the smaller cities, villages, and rural areas less

affected »v the shan's rule is not

farwvanc.

[ Y]

H4is theocratric, dictatorial

—
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style has diﬁinished his standing among the more modern and progressive

middle and upper urban classes.

RESPONSE TO THREATS AND OPPOSITION

Khomeini is not responsive to threats and challenges in the usual
sense. Having lived with continuous opposition and succeeded against
overwhelming odds, he is convinced that he exists under God's protection
to do Hls work. World opinion is meaningless. Because he is a Shia and
Islam is overwhelmingly Sunni, he is not overly sensitive to the leaders
of the rest of the Moslem world. Because of his attraction to martyr-
dom, he has a conditioned tolerance for fa:ilure by which viectory is vic-
tory but martyrdom is even better. In Khomeini's value system, conces-—
sions by others are a sign of weakness. Confrontation validates his

sense of importance and helps him to coalesce his otherwise diverse fol-

lowers.

~

A )
Khomeini has no history of compromise. Escalating confrontation with
him risks a violent and vengefgl response delivered under the mantle of
the wrath of God. |His reaction'Q? challenge can be precipitous and im-

pulsive. In August 1979, for f:gtance, he gave the Army 24 hours to

subdue the Xurds.

The Ayatollah dismisses most threats as inconsequential. Genuine
threats such as military assault or economic sanctions are welcome be-
cause they thrust him back into his familiar and effective role of un-
derdog, unite his following, and distract attention from mundane probo-
iems. Threat of total fAilure or death are welcomed as martvrdom which

ensures historical stature.

The only threat Khomeini perceives as serious and potentially disabling
is a challenge to the validity of his role by respected, unimpeachable
leaders of the Shia faith. Thus, he has already preempted the Avatollah

Shariatmadari with the traditional tyrant's maneuver of imprisonment.
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CHAPTER 6. U.S. POLICY OPTIONS AND THE IRANIAN POLITICAL LEADERSHIP (U)

In assessing the political leadership of Iran from the vantagepoint of
U.S. diplomatic and military interests, it is vital to bear in mind the
essential distrust of foreign Influence fundamental to the Iranian world
view. This distrust is distilled in a passionate hatred of/b.s. influ-
ence as the hallmark of the late shah's power under which Iranian cul-
tural and religious traditions have been nost recently repressed. Con—
sequently, overt U.S.*actions of hostilitv toward perceived enemies
could strengthen their standing within Iran. Conversely, overt expres—
sions of support for perceived allies could undermine their stature
among the revolutionary leadership and 2sossibly precipitate their down-
fall. In this situation, it is importan: :zo approach all actions from a
position of Machlavellian detachment and self-interest both to assure
that policy actions do not actually Zzpede :ihe achievement of the goals
they are designed to support and to Zorasctall the purging and possible
execution of those least inclined to Se ogur enemies in a dynamic and

hostile environment.

KHOMEINT

Since Khomeini's leadership is seeminglr sazctified by God and man,
there appear to bYe few direct routes to I:s #asczbilization. Neverthe-

less, he is vulnerable in many wavs:

e Although he has installed the pzrzc:iical Bazargan
.and later Bani-Sadr in the Presidency, he has
“shown little stomach for suppor:ting his secular
leaders in any showdown with religious forces.
The practical details of government neither con-
cern nor interest him, lowering in his eyes the
value of people who the rest of the world could

deal with.

‘1\“



e Although his magnetism combined with his great age
may shield him personally from the consequences of
his mismanagément, dissatisfaction is certain to
grow and threaten the downfall of the regime. At
that time, his tolerance of leftwing political
groups may leave the Communist Party the only
viable administrative alternative.

e His sponsorship and apparent preference for the
religious fascists of the Islamic Republican Party
place him daily in a wmore threatening position re-
garding general American interests and the S pe-—
cific safety of the U.S. hostages.

In one significant way, Khomeini appears vulnerable. His highly politi-
cal activities are not looked on with favor by many high ranking Shiite
clergy. Shariatmadari and other senior, traditional religilous leaders
may go along with Khomeini as long as he does not threaten the prestige
of the clergy or the integrity of the mosques. If his political actions
should appear to discredit these institutions, however, his fellow

elders might be persuaded to turn their moral influence against him.

A significant, unevaluated source of threat in this regard is the Aya-
tollah Abol Qassam Khoi; at 81 the "Head of the Shiites” in residence at
the center of Shia scholarship Iin An Najaf, Iraq. He is the supreme
worldwide theoretical authority for the faith and any criticism of Kho-
meinl emanating froé his office would exert a powerful brake on the Aya-
tollah's authority., The potential source for such a rebuke would be
Khomeini's drive to secularize the cf&rgy through the assumption of po-
litical power. An Najaf 1s the center of Shia's historical struggle
against such secularization through accomodation of nonclerical politi-
cal administrators. The proper role of a ‘Shia leader, by this way of
thinking, 1s to be a spiritual, ethical, an& social leader and mentor.
Unquestionably, this represents the ma jority belief of Khomeini's cleri-
cal peers. If stated from a sufficiently authoritative source, it could

seriously erode Khomeini's political and spiritual leadership.
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(U) THE CLERICAL FASCISTS

&) The secondary ayatollat:s who make up the ieadership of the"’Islamic Re -
publican Party are far more vulnerable to attack as Muslim Babbits than
the relatively ascetic Khomeini himself. Known to be opportunists, they
are open to charges of corruption, self-service, eu]:bezzlement, malfea~
sance, and murder. 1If the Ayatollah Khomeini's crusade for political

leadersh:!.p is already viewed with alarm in many quarters, the frankly

/ worldly nature of many, of the clerical fascists i{s likely to provoke

outrage among traditional religious leaders.
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THE SECULAR LEADERS

At this time, Khomeini's policy of nonsupport is destabilizing Iran’s
secular leaders without any U.S. intervention. Technocrats cannot now
achileve any sort of bureaucratic or personal effectiveness. Further, as
Bazargan learned at the end of his tenure, traditional or normal efforts
to exercise power such as his meeting with #.S. officials in Europe, can
be perceived as the work of the devil by the fundamentalist clergy. Ef-
forts to deal with_;rgnian secular leaders on conventional dip;omatic

terms, thus, can undérmine them. A Zorthright U.S. endorsement of their

positions or efforts could prove fatal.

/

4

Without Fhomeini's interference, the secul:ir leaders would exercise much
more personal initiative in dealing with che Vest on objective and prag-
matic terms. They would not be compliant in all likelihood, but they
would be businesslike and predictable iz the manner of many moderate,.
Eastérn-bloc leaders. That would be an Immense improvement over current
gé%ditions. It would be desirable to try to keep them viable while

#waiting for better conditions.
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STRATEGIC CONSIDERATIONS

Uhile‘.i't 13 ¢lear f:hat any overt U.S. effort to affect Iranian public
opinion would be coqnterproductive,"the U.S. and the West is not entire-
ly without assets in Ehe region. Perhaps the most effective way to de~
stabilize present _at:thority while maximizing the prospect for an outcome
poéi:iv'é to U.S. inte:eaﬁs would be to develop a campaign from something
such as the “Voice of 4n Najaf.” This station, originating from the
center of Shia learning, regularly castigates Khomeini for heresy in his

.role, politicizing the clergy, and viclating Shiite and Islamic princi-

ples. Among its most frequent complaints are:

/ ¢ Sumary executions without due process,
- e Incarceration of hostages, and

e Secularizatiom of the role of the mosque.
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A campaign calling upon the elder Iranian clergy to isolate the usurpers
and return the clergy to 1its proper role could bear fruit. It would
stand a chance of proﬁbking tension and conflict within the leadership
of the Shia faith at a time when that leadership is the country's sole
unifying element. It could provide the rationale for shifting much of
the present administration onto secular and moderate leaders and permit
the development of a workable governmental infrastructure. At the same
time, it is a transition process thag offers no added danger to the U.S.
hostages and does not.fprther jeopardize U.S. and Western interests.

Cnce begun, such a caﬁbaign would prdvide a vehicle for the existing
exile and opposition groups to contact, encourage, and support their own
followings in Iran. In this respect it is worth noting that on August
10, Egypt's grand mufti, Sheik Gad Hak, severely criticized Khomeini's
Islamic theories giéiming that they contradict the Koran. Since the
grand mufti is both Sunni and Egyptian, Khomeini will almost certainly
dismiss the attack as inconsequential and irrelevant. Nervertheless,
few Muslim leaders outside Iran are comfortable with Khomeini or the im-
plications of his grassroots fundamentalism. A growing tide of Muslem
criticism would be difficult to ignore. The grand mufti's remarks could
signal the opening of a; opportunity to isolate Khomeini from the-spiri-

tual world he claims to lead.

6-7
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CHAPTER 7. POLITICAL RESPONSES TO U.S. RESCUE OPERATIONS (U)

-

The special case of a U.S. military intervention to free the hostages
deserves individual attention. On the surface, the option of employing
the United States' significant military superiority to rescue the diplo-
mats now.-held -by -Iranian studente-appears attractive. If a method were
to be found to surgically remove the hostages at a minimum cost to U.S.
and Iranian lives, the most troublesome stumbling block to U.S.~Iranian
felations could be remdved and the path cleared for a more "ratiomal™

ralationship.

The character of the lranian mind and the constituate supporting most
Iranian leaders (both the good and the bad from a U.S. perspective)
argue against taking ﬁilitary action. Iranians, whose views have been
focused inwards upon their own problems and feelings of persecution,
feel no sympathy for U.S. outrage over the propriety or legality of
holding hostages.. They are fixated instead on the injury and loss of
prestige they suffered under the shah who they perceive to have been an
American puppet. His death has merely cleared the way to concentrate
all of their anger on the "demon U.S.” Through repetifion and exaggera—
tion, the U.S. has become respousible for all the excesses suffered by
the Iranian people over the last 30 years. The hostages, as agents of

the U.S., are, therefore, symbols upon which to focus the rage of the

masses.

Under these conditions, ensassauliecould.prave..syicidale . The.more. pov-
erful-or.auccesqfnlisthezaansul bundoegreateciwul d-be <the .danges-of .rgr—
;Q5é;5égg1jliﬁlli!Ig!!ﬂlﬂ!ll!!.lﬂlltﬂ!lt!sf!qx$!TtU“5?mf‘cxlt:iex?ﬂlnd




_ (S) attack upon the sanctity or prestige of the relipious state. His call
for Holy War (Jihad) would almost certainly undermine rationmal or pro-
gressive leadership in Iranm, threaten many American citizens and insti-
tutions, and lead to the persecution of America's friends in the Iranian::

community.

(U} IMPLICATIONS TO POLITICAL FACTIONS

(U) Khomeini, Khalkhali, and the Fundamentalist Clergy

(f) Ao - Aperican military a;saul: would aifirm the UsSe'srole as-"Greatr
Satani’ ..It would serve:the unhelpful task of validating the:fundamep-
taliete!~intransigent opposition to the U.3., prove-their-.allegations
;thatsthe=U.S+-is .entirely iaseasitive to Iran's persecution:hy-the.late
shah;».and . crystalize their semse of attack on thaT”ShId7T¥altW. ,Shia
Islam,teaches -that any retribution for such an attadk"Wwuld - be: justi=>
£iedwr=ln eddition, -gp assault would strengthen Khomeini's:hand by stif-
ting pationalistic .popular support and distractingrattentiou~from”unxe-
solved ~internal economic  and political problens. A call for Jihad
against the U.S. could be expected to 2manate from this group. _Khnl-—
khalils..international terrorist links and demonstriafad ‘abilicy to'pror
jece-hiwrpower bevond - Iran's borders iato the Wesct-would-be~particularky
dangeroua-in-suchsa -conditions”

{(U) The Clerical Fascists

') The Ayatollah Beheshtil and the clerical Zascists of the Iranian Republi-
can Party have no power and authority save that which derives from ¥ho-
meini. Lacking strong ties to anything but the winning faction, their
first response would be to support Fthomeini and his embattled system.

In their own interests, however, they would be likely to keep open other
options and communications links with the West. 1If it appears that Kho-

meini is traveling the road to martyrdom, they will not be likely to

volunteer to accompany him.
7-2
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The Traditional Clergy

-

The Ayatollah Shariatmadari and other traditional clergymen would be
likely to lose prestige and influence in the event of a U.S. assault.
They would most probably express their dismay and retreat into further

political isolation.

Traditionally, the Shia clergy have sought nonconfrontational strategies
for probiem solving. They view force as nothing more than a public ac~
knowl edgement of futility. U.S. employment of military power.would only
reduce America's image .in thelr eyes as a responsible and just world
power. It i1s not likely that they have the political sophistication to
see a U.S. assault as motivated by the hostage issue nor would they
derive from it the "lesson” to be more accomodating to world opinion.

Such considerations are irrelevant to their world.

The Secular Leaders

Passiblyworstgdanagad by ca-UeSranssanlitxiould be -Iraa's.already sha ky,
fecular -elite. sBani=Sedt, -BazZavgany-and:-other:Western-educated sheadars,
bave:already.expressed -their senso.obd@propriety.in holding hostages.5o
Agfunthes: s ffaclaihadrinieopasdige.theix. oun.careeremandrinfivance e
Laft . LQqthelr own M Lesources poblle . wombd-doubitess-have-resolved=the-sit~
uation: rhng-gg%mmiw.@pal emba::.:,a_ssmeqc.,q}nd“clga;

R el %ég%ﬂﬁiﬂ}ﬁﬂeﬁw@rfa@
pentatists aw Evensahould -Lhey.prompt-

glgbiepadsparanoia-among=the
mo‘]:meil“'powem}.:o—
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THE PROSPECT OF & JIHAD

The least attractive prospect in the hostage crisis would be the inad-
vertant unleashing of a Holy War -- never far from reality under current

conditions. The Jihad 1s a tenet unique to the Shia faction of Islam.
' [

1

In -addition to belief in the [traditional Muslim]
five principles of faith, Shias have seven major
pillars of faith (as opposed :to the five of the
Sunnis). . .+ .The sixth is Jihad ‘or:holyIwar;tzin
which a Muslim wmust engage™{f- Islamic lands’ BEIANSTIY
tutions-are-.under attacks:

At a time of rampant fundamentalism, the Avatollah commands formidable
power. When Khomeini alleged that the U.S. was responsible for the as-
sault on the Grand Mosque in Mecca in December 1979, mobs burned the
U.S. Embassy in Islamabad within hours. Spontaneous attacks against the
U.S. followed elsewhere in Pakistan, Turkav, India, Banéladesh, and
Libya.

A. Holy-War-woUld~praCe-raw Puwer In the hands "of themostrunscrupuleus
of the—clergy. The masses would be mobilized =hrough the local mullahs
and Revolutionary Guards. Within: iram;, :the consequences-would-bezgries,

™ousL

e All rabid elements would be unleashed,

e An-umbrella-excmyemwouldbe ready madecmfapr-the
p:osecutiﬂmfrﬁm%mr"cf personal EXtEymes in-
cluding settling personal grievances, neighborhood
jealousies, and family feuds.

. Seculmgemew,pléﬂcﬁnearlwcutm
fderx -Che rarmment._otwineaimsswrey
ﬂ'ﬂdmmgn:e.l?. Political assass:.nations would be
likely in the event of protests, and

1 NyRop, R.F. .(1978) pp. 123-126.
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o All foreigners, but especially all Americans,
would be at high risk.

Abroad, conditions would probably not disintegrate into quite the free-
for-all likely within Iran. Other Muslim states, however, would clearly.
face difficulties. Conflicts betweer:traditional religious obligatioas
and secular pragmatic rule, already.stirred by Khomeini's revolution,
would certainly be exacerbat#d. 7In”a nation where “high 11literacy and
uasophistication 1s common, reason would be in"coniflfct with religioys
obligation. The outcome of such a contest is unpredictable.

The schism between éhia"aud“Sﬁﬁﬂffihrﬁﬁ”hould“lls6“hbﬁheightenqq. A
serious debate regarding Khomeini's legitimacy and leadership of the

» Muslim world could escalate into battles between vested Sunqi authority

and militant Shia mino;itiésnworldwide. Such battles would mimic Iran's
already sporadic bloodletting along these lines. b iRin=Sunni-civil-waz,
would serve as .an_ excuse.for-exceasnfebiwitsbregdrduslinrradicat-exte-
mists or terrorist elements-including.Paleatiniang y—~it-couid-be ised by

radical “@lementsTas "dn’ eﬁﬁsmmm;dmagdgg;gggpxggn;

ments.” Further, it could isolate moderate and pro-Western regimes such
&4

as Sadat's in Egypt or Hussein's in Jordan from the mainstream of the

Muslim world provoking fundamentalist challenges to moderate or secular

rulers and institutions.

Outside -of -the nuslmmmmmwu@mlwmw in

the West .could be -recruited.in. .k Lyt e i -t QewllsSwere
such as-the Black’HusI1m8‘iuaﬂtﬂllﬂinmtffiliate&:nt:si!&-Srgining -and

-assistante. - Io.-1980, -IrantanrrenSiNpetslcSc-rerenristrgroupsris -est i~

mated at -$5 million—Terrvrigtmgtaupsebaboldans torthesa saurces: could
selectively target<Iraniaq .

7=5
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CONCLUSION

As attractive as the temptation appears for a direct and forceful con-
clusion to the hostage crisis, research conducted in support of this.
project suggests that conditions do not favor such an approach at this
time. = Failure offers a strong probability of deatﬂffo¥wbafh"h6§figes
and rescuers. Success could only be purchased at a high 'diplomatic
cost, probably including:

e Alienation of those forces within Iran that, even
if not friendly to the U.S., are practical and
predictable.

e Strengthening of Khomeini's stature at the.price
of secular leaders and clerical moderates to the
eéventual probable benefit of the Soviet Union.

o Destabilization of moderate and allied Muslim re-
gimes and heightened Shia-Sunni conflict in the
Arab world.

e “"Justification” of Iranian and radical Arab ter-

£ owa s

rorist strikes against U.S. and Zriendly’. lrantan
interests within and outside of the country.

Long term activities such as perceptual nanagscent campaigns, however,
seem to offer promise, Undermining Khomeini's stature as the preeminent
leader of Shia Islam and the destabilizaticn 2 the most unpredictable
or hostile of his entourage could eventuallv restore some measure of
CeS. influence in the area. Such a cazpaiza requires restraint., The
forces in Iran most favorable to the U.S. ars least powerful and any

overt act in their support could bring them down.
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Doubleday Colone

‘\“'29} T B
r P o e T, L
: E e SO

G EGRER—aTITSTTIVE DETE 0 "“’/8 MoV
: - BRRATVIELET” D DO WMCC
COMJTF Tape #1  Side One 0 0L O bR D
REVIEX 0K T
Jpomes: This is INSULATOR...OVer. QApe
Y <o : DERNED FROX Hw.n?cr SOVLCES

this is maintenance making comms check...how

Voice A: Ah...yes...
do you copy?

& Jones: Ah...standby.-.say again...over.

Voice B: . [Can't hear’] very well...not hearlng it over here.

Voice A: Yes...I repeat...thls is malntenance...we re making a
. comms check...how do you copy’ L .

J.__' .. _:.
L menal

""?:.iﬁ-.:‘ et : ;!
malntenance...over.

%;@,,Wﬂ;;—- ;b-m.g-:__,;;},, L ,..u«_‘-“__ g?_*_r, i Lot )
very much‘..[words indlstlnot]
y _n.q P

-q"':F‘ o

thls~is General Doubleday

uld you’ eay'éhough for us
of the vozce circuit?.

i
—-‘ﬂ;_*c Cr

Es

e W -
st and that. - w were

little’ communlcatzons s difficulty earlx,and we were :
_.checklng ‘on it.=T dldn't.understand your last polnt_
A . w e £

R

""?s"?"i:;_. ......

I% I'm heérlng you clea 3%
- " 'N.. '.F‘-.. . . ‘_-. _:,_:,:_ ﬂ“a_ ,_.. ‘-
OK.~ I ‘read you that tlme...and...we're just maklng a
...and

“ comm check...and got [bus?]
'everythlng...everythlng g01ng well there’

f;‘ n;Yes";;;f?h;ef;ost got elght helicopters off the deck,
s gir. .- They re on thelr way. e
Joneo: _ oh! d ?him ﬂ"?“ﬁ f‘. - N
m 101506. e o
Jones: : Elght are off and...ahd also‘the 1305 on their way?
_ Page l Of 20
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COMJTF Tape #1 Side One

Jones:

Jones:

: o Very good! Very gocd.
mh,other trafflc for us:e

Jones:
Voice C:

Jones:

ilGood éopy..

We have one 130 sir

OK.
The others should be

OK. And. - 'a-h‘ - Iwell
God bless. Anything

[electronic click]

" I'm not reading you too well.
- ahead.~ This is Jones.

P" C

I copy you loud

- ground...and off the
. 'ground’at 1527. over. S e

That is a good copy -

o) ‘,;;;

deck at 1506. Last

i;-[unlntell;glble]

f Hello’ Bht.

[electronlc click]

Two four zero six on
copy? Over.

I got the time, I dl
over.

" What was it? NEWSPR

Slr, I did not get t
is the call sign of
240615 and he said t©

Uh huh -

[words indistinct] 14 minute

intervals on their way.

jaunching here shortly, sir.

we're here. We won't bother you.
further for us?

This is INSULATOR. Go

sir. All birds off the ground

- the ground 1527. How copy° over.

and clear. All blrds off the
deck with the last ones off the

Make‘bifds off the
fixed wing off the deck at 1527.

Thank you. Do you have any
? over. '

e five zulu. End of message. How

id not get the word...the key word.

INT?

he key word from this. NEWSPRINT
the individual. All he gave me was
nat was the end of the message.



) —

4
COMJTF Tape #1 Side One
‘}' I do not have the access for the rest. Let me speak to
FOREMAN whom I think... R
Jones: OK...hold...hold just a...hold a minuté. [scramhled
f’ transmission and other electronic noise] OK. 1 got
’ it. NEWSPRINT and all he said was NEWSPRINT 240615
P - zulu.,_ ‘That is the total message? Over. .°. .
| ris ommander JTF.

Voice C: NEWSPRINT is supposed to be €
: B : He sald [he' 11 1ook"] and he' 11 get'hack w:;t.h you ;,f I
e may...see if I can flnd a better word preceding that.
:_ i v ‘ ,_- :‘-_. At e ,‘ _.,_‘_',__\ 3 LTSI uﬂm....\:ﬁ;:r#’i'__. ,_.‘_.--____, __._,_w.',-__‘“.,,‘: 1 B
5 Jones: :%. OK. - 11.: Thank youu.-
YT "“"'4""' ";"3(:- SEL T 2 sl L
[electrom.c c:l:.' k_]

e

< .‘t

3 s R R e
= Is INSULA'I‘OR near you? . over
.. !L,_‘_,.“ ;ﬁ_f.e,_‘ﬁ- P LS LR e E‘::r ~

._--.\-:,._!.a yb.-. s

’ HORSE RBCE a.

S

T wellJE We achn.eved ‘those. earl:l.er. - 0ver4 ST
i SHEr RS Y T SOMETENG T .
Joness Roger. = I got POSMS‘I‘ER 6, HORSE RACE 8._ I rece:.ved
earlier. - over. = L.

. . FOREMAN: Roger... ALl goes well.. We'll kéép you informed.
: o g 2. over. n = el A T2 7T

- S ";&i;%#ﬁ rona _ .
Jones: We nave noth:.ng further for you. ..ah...except all the.
over. _

best from a];!, _c_:f us.
FOREMAN: Very i}éll._ '- Roger out.

Jones: Thank you. * out. -
Page 3 of 20




COMJTF Tape #1 Side One

[electronic click]
[new call]

Jones: Hello. -Hello.

Voice E: [électronic garble] copy me [electronic garble]

I'm copying you. Who is this? Over.

Voice E: [gafble] OK. Let me reinitiate this call, OK? When you
.. . hang up I'll call you back.

- Jones: - I don't understand you. Who is this? oOver. This is
' .. Jones.  Over. You might want to tell our

% communications people we aren't doing very well.

‘" Hello." Nobody at the other end. I heard that one

* thing’ and nobody there. Can you get somebody? Hello.

‘Get one of our people to be in here. Hello. Hello.

L Pl IR
.. Voice F:. Going secure. . )
e L TR N ey -

Jégééﬁ;gfgﬁéiib:fjﬁéilo.
ﬁ?iée“G;:-Eﬁ;;&énaéfbled] how do you read me?

. Jomes: i+ ﬁ"iitpléabit garbled. Over.

S e "
Py Lo -
et

'lﬁéibg_dzé_aklﬁwfﬁérés garbled]
: AL b you better. Over. Go ahead.

Jcnes:'L;'Ah,;,yééﬂ;;_xum reading
" Go ahead, I read you now. Over.

Voice G: Say again please?

thes{ ~ Go ahead. I can read you now. Go ahead. Over.

" Voice Gi_ OK. Hold on.

FOREMAN: This is FOREMAN. Over.

Jones: Roger, FOREMAN. This is INSULATOR. Over.

FOREMAN: This is FOREMAN. Do you have query? Over.

—

Pzge 4 of 20
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COMJITF Tape #1 Side One
anted to make sure the

Jones: Roger. We wanted...first I w
We were having '

communications lines were OK.
difficulty at the end. And since we were making a comm

check also wanted to see if you had any trafflc for us.

Over. ) ‘
FOREMAN: I...This is 'FOREMAN. I read you garbled)} Say again
) and try a llttle more slowly.i 0ver.;:%, ST

Jones: All rlght.: We ‘had earller had some communloations
trouble and wanted to make sure line was OK. While
_we're talklng, though, do you have anythlng for us?

.r'..d“i"'-'-' .

: = Ergs; :

‘ Roger. I helieve we still‘have 37
" HORSE RACE.-,I'say again we "have 6 HORSE RACE items }g;;V'
! ' Z be down.fo:.naohanical problems. .-

I S .
1,

nova 1nto place on. .

‘time % Will .oont:.nue
_er;aaéaﬁﬁﬁﬁ"ﬁﬁmaﬁyt
e A . e

B
;akﬁgﬁﬁf‘qr

nes *rRogergg;Do xgq‘pave any 1
""'_--";'x‘-"l;s. whethe::;__rtwo ‘have_tx e
the other'followed down. O

I e

’._
-g, ..

is correct.~ I do not
s rmatlon.slﬁe are also hav:ng some _comm
LT - W#ill ascertain when we have better commo’
] T wyia POSTMASTER.Items Estimate one to two hours hefore
T We have clear_plcture. Based on what we have though,
we feel have;a p051t1ve operatlon._ We'll advzse.

Oover. :. - f" " <-“a
P e e
I understand.= We will standby for

have enoﬁgh.info
difficulties<s

'Joneégf;f oK. I undarstana.ﬁ
e lnformatzon as soon as you get itf' over. "

EIT ) "."‘..aw-'--’- R

Roger. Wileo. Out.

P R

FOREMAN: This is FOREHAN
Jones: INSULATOR out,' Thank you.

[electronlc cllck]

. Page
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COMJTF Tape #1 Side One

[new call]

Jones: Hello.

FOREMAN: This is FOREMAN. May I speak to INSULATOR? Over.
Jones: FOREMAN thls is INSULATOR. Over.

We have accompllshed MERMAID.
0peratlon is going alright. A
with other details. Over.

FOREMAN: This is FOREHAN

WHISTLER is on ground.
message. is comlng your way

- anes-“?f Rdéer. _Icgot that. WHISTLER is on ground. You have
.4+ mITTiusen MERMAIDZ'Y We received message on three trucks...include
' - _bus and one escaped. Do you have gngﬁg%gg further on _

That's mYy understanding.{ will '
All else looks weIl.@ Over.

= jcqntigue to.pursue. ' e

:‘ * ..-s"-?éﬁ'; < »;, 1 alerted. --m If I'. /
s o Gmderstand correctly, WHISTLER...L1L's a 11

CL” R gL s is it the number 6 on WHISTLER on the

iCanubian%uis... is 1
" chartitilis - that which it is? oOver..

[ PR oo
He said WHISTLER.. _____

Thléwis FahEHAN That is MERMAID 6...WHISTLER had just
i begun hls [wcrds indistinct] at current locatlon...

L1
X
A

‘:f’HDRSEnRACE 1tems have not yet jdined there.

Oh:" BES;;E have not joined...
[words indlstlnct] information you hold is correct.
0ver.A,;;'
Jones: OK. The first group is there. The second group has
r ." not j01ned as yet, but should do so shortly. Correct?
Over TR

FOREMAN: This is FOREMAN. Roger. Over.
Jones: Ok, I assume...we will get word when they land.
We are both concerned about the

Appreciate the call.
vehicle that escapec...may or may not be problem. Over.



COMJITF Tape #1 Side One

FOREMAN: This is FOREMAN. I concur, but recommend we proceed.
That is remote area...Saturday nlght...very unlikely to

cause major trouble in time to cause mission
difficulty. W;ll closely monitor. Please keep all
sensors up and give us earliest warning. Will advise

eoonest of other ach;evements-_ Over.J",ggzx

Jones: Roger. We concur ‘with keep golng and we wlll have all
sensors up and make sure all pass to you.  Am waiting

‘ - fcr further report on second group. 0ver._

i
-..i-.. -

Th:.s 3 is Fdnmm
. oo

- e

-u-l-r-—_,,.» Y
N e

pas s o A " o ’-io- S_-c,
goghgo you copy me,’ S8ir?,
e T g

% Ts: FOREMAN there please?:z
s T g f-..,;v.«,w--{r- T

i \-....%“’ > :
_m.nu_te. - ;Eglgv one please.

T, E=r= ¥ nv
- T LY

e FOREHRNf.th18,151
. us om refuel;ngzo

Rocer:iiroﬁr"ﬁbRSE RACE have been refueled and are
element and ready to proceed.”. Two others

. loaded with
are now refuellng., We have six good HORSE RACE 1tems
I just told. : sen;or,person to proceed.. All looks

e manageable.T, We are ProcaEdlng'T ver.

. .. .'-. T i LT ""'-r;ﬁ- ;;ﬁ{}-.."‘-'ﬁ'_a.:f}a.. -.f‘a-__:“f""" ¥y L '.' ] ; A . e .
Jones: - OK. We concur ‘with that. T received that. Do you
r on the trucks that were stopped,

have anything furthe
the trucks that escaped, and the passengers, to include
which way were the vehicles going sc we can get some

lndlcatlon how sccn we may get a tip off? Over,

ol L . -

Page 7 of 20




COMJITF Tape #1 Side One
FdﬁﬁMAN: This 15 FOREMAN. Roger. BREAK. . .There were.no wounded
other than movlng...Walt...BREAK...I just received
additional intel...wait...out. BREAK I continue...the
' . situation on the ground there under contrel. NO

eliminated. The vehicle went

ds a s:.gn:.f:.cant i-"which is a long

- persons'have been
070 south.¥.west towar
- distance away. ¥

" We will adv1se as we ohtafh

:'addiﬁfﬁﬁilgiﬁformatlon. They areé Very busy atqfhzs '
: “%+ T am reluctant to ask additlonai Tguesti
' “ove

X e an Ifagree w1th you tha 3
ey ’t ‘pug you...Only one quéstio
will’ thin one, ..1.19

. Do you...ls that correct."

pdngnnn.- Negatlve. I““
i Y% T am watching dayllght and ccmputing my time
" distance factors. We are in an acceptable profile. We

S will complete the refuel operation, moveé to our next v
’_location,_[wlth plenty?] of security.’S I am ‘watching e
. close.%. our, ‘transportation is. largely already spotted -

: there-ﬂfmhe area is secure. I foresee little or no _;r-

dlfflculty.j W111 advise. 0ver.=_ﬁ;“

Jones:-&f OK, flﬁz.: My only question had been...and it isn't
. eritical...but that our chart showed they would...the

e ;%, takeoff would be 2010 at the desert site and that what

A iees . you're _saying... that's 2010 zulu...what you're saying

: ' hour fifty behind, which

T is it maybe 2200 which is an
.. will give us time, but there was a guestion of why an

hour to hour fifty late. It is not critical for us to
know, but if you do happen to know we would be

lnterested. Qver.

Aarn

I can't advise you...two different

FOREMAN This is FOREMAN.
. .had to drop out.  Two other HORSE

" ...HORSE RACE itemns.
Page 8 of 20
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COMJTF Tape #1 Side One . R

RACE items had to pick up the crew from those items and
proceed. That was according to plan. . They had some
difficulty with unantlclpated v:.s;b:.llty, however
unconfirmed, but I believe v1s:.b1.11ty is all right at
this time for remainder of mss:mn. WJ.ll check and be

back in about three zero. Over. wi e

N

Jones: OK, :fin'e..' 'M'We“ rece:.ved a report t.l_:at chopper number
- five was returnlng to the N:un;\.tz. .'. over. - -

-ntz ~ EEE .-

R

VOlce J° [m backgrcund] How old J.s that" o

""z"‘—" -, .

-u‘...., o -\,.a- e & R Lt ,._,‘

rOREHAH :['m.s is .FDRMN I rece:.ved the same report..- Cannct
< now confirmIy Do “hot. want to extend my energy do:.ng Ei
that.i We will Cheg%ﬁ later and adv:.ee-., over
Pt Bt _‘m:v)"“"“.&-‘ X i
G OK.2 All .::J.gh "ﬁ:.:".ah. e WE. concur':: angd will let ‘you
=2 'do 3 “YOUE, WOIK ; theré‘."é% could: be ¥ wa will ‘avait your call
) a.hcut 30 minutes-, .hopefully‘ref.qg]ing completed at. -
but_ tdke. whatevu.“meHMMg is that Fei =
r“ina.ke dec:.s:.cns and: to, *im::k downwa;d'- S

A

-'Nf' *

you “for’

r your confidence.
3 __.. .&u'\;e :ﬁﬁﬁ g g

= v,;-._;
o

T

> Kr '[ele" nica]i'y
R R
‘ [End side one]-:

= xg':gq, PN e

PF -
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- ‘v-{.

Joaes: B Hello.
Vﬁ;?e_L: [garbled]...remaln on the net?

2, -
bt t..,-o- ey e

_OK...good enough Now. - .

We're back ln the net north

Lo T - -
- 1

”'Ehls‘ie [garbled].

Py N 0 ﬁl.,—r:.,_.'&_ﬂ
_?a T“" A 3&"9"\% B

‘J

::»__;gk‘k Q. ot ‘me copy. th:.s, Slr.
Do I e A e e :

P

'"ﬁﬂ We could contlnue a great.rlsk._
overs . e

-.‘Jpn..._.;.‘q
'—‘ﬁ_- e ‘_'

: hf“""—"""'— "‘ . - “. 547 LTl e 7 o) i ¥ ﬂ!:;
"?ﬁﬁﬁtangg:fﬁﬂélspeaking;in hackground] Get me. the.President and
" ; G _ﬂSecreta:y“BrOWn on the phone rlght awax

.af‘:ﬂ:’ ‘,_,r->-r

5-‘.'- A e ‘.,-y

et o : :
can you get this rlght now, s;r Well,
Secretary Brown...lt [ Secretary Brown. .

..'n.-..t' .

ga[speaklng in'baokground] I've got to talk to him.
= ‘[speaking 1 ‘+o FOREMAN] Let me get the Secretary in.
you,hava_any word on the sixth blrd? _over. ..

; We.have six there.

: One pird is unaccounte
:‘and the refuel point. Over. .

sunted for?

:Oneif.what 1s unacc
agce 10 Of 20

¥ = We only have five good hirds now;
allﬁrefueled. However, hellcopter leader ;;ﬁ,ﬁ;;
'as |5"we abort and return to base:” " ‘There are no.x. *.“'

i

s syl

= [speaklng to™
_a

It has hydraullcs problems
d for between the launch point




Fogmn '

- Jones s

aa«%b vioe ‘ Tin ha
=Y GRS

™ e .:--93
"u--f ,,«q.u_ "-‘-'*"73

4?;5-4‘ --r -
; .E..é». e

o

im hackg’!."ound] Mr Secretary,
indistinct] the chairman would like for _you‘_to come.

One helicopter. " 0ver. e

It. it eleared the “launch point, and what did it do
" with regard to the ...[5pe:
to come _down “immediately. . -

B ":"‘l':};“'

ak:.ng in_ hac.kground] he ought

porriis e N A

“this is Ge.nera.l [word o

A e

(LI o ‘h'-g.:-:
r'.."";;“'

=

down, [words “inaistinct]. SIEATE
_‘,Q;’:,’:‘v'".’* v oo
F _

' c'.kgro

% =
iy
L R .

eour.

T e

..l
:g. et
e

> backgroundj: £-the: president too. :.get. S
gr T & i 1£ you can. _;m,;w =

Presiderrt:;[qog_QB can

-"If you can!t:get, the Prasident); get Brezewzinski .

[speaking to, Fonmm*-;l will have in "30 seconds...ROCK

CASTLE will be here..~. “and we willlilwe "will”end'up -
g O t:.on....'.'if "all pecple’ would be ..~

making our" ‘determina
e ‘__'!-_'-h?.. truc_ks and that. there. Is
ak:'-}} _‘in background] See if




:39}1 E;cm get Brezez1nsk1 down. ;
We have Sontact with 1:551: force and

—-iY el

1d attempt to return

P S, Sy
»

d cannot ;

gard. t]
extr

e

];J.cop't'ers,wh Siyo
3.11""be to get:] those:
Y rescu

g“’ P P R i Tt e':;" SR \‘.3-15 £~y e 2
L [pause] [Vo:.co in background indistinct] He is ;
?talking aE'foss and I should'have it 3.n'.‘__:in 15 seconds




A= RANS
.".:_5
¥y

e. #“lw.-
...:t 57

visimis, oy
ik g
T o
- . -e
;_!-l -u_l:_

e

ROLLY
. ;!_a. e T‘; ..-.1..-‘5‘

10

ORI N ST

lio =T .A ” - 4%“1_‘15 .
that’ oné; that’ is 80’

i
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e Lot et e
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COMJTF Tape #1 Side Two

FOREMAN:

Jones:

FOREMAN:
Jones:

FOREMAN:

Jones:

FOREMAN:

Jones:

FOREMAN:

Jones:

FOREMAN:

Jones:

FOREMAN:

I have rechecked. Maximum of
Action is being
Over.

This is FOREMAN. Roger. .
15 minutes with repositioning tankers.
taken. Waiting your additional instructions.

OK. Well...[speaking to background] He said 15 is the
We should have it

maximum. [speaking to FOREMAN] OK.
less than that time period. It's just to confirm what

ve believe would be the decision to agree with
you...the risk of doing it with less than 5 is very
high because of the cycle time and there is... there is
no way I assume to repair the one with the hydraulic

problem. Over.

Negative. I understand it is a major leak.

Major leak.

started with 8 as compared with 7 as
was the original plan. We have lost 3 helicopters out
of 8, now the fourth one, which is left...it would be
of 50 percent of what we started. Co

You ﬁili'Qecall we

Yeah...I agree...I...
The commander had low confidence in ultimate success.

Over.. _ i
féaﬁ;l OK.’"I'll répeat that...having already lost 3
out of 8 with the most demanding part ahead, the
chances of losing one more very high. So...ah...

This is FOREMAN. Roger.

...we..[speaking in background] make sure we get the
phones backed up...did you get the right
i indistinct voices in background]...

number?...[various 1
REMAN] We're querying the ship right now

[speaking to FO
o see if...on those two crews on becard that one

helicopter.

Roger. Waiting.
und] ©One helicopter is 80 miles out

[speaking in backgro ' .
Everything is OK.

with 2 hours fuel.

While we are waiting I believe the returning
helicopters will be able to.flnd him. They should know
his location. By then it will be daylight. They

14 0f 20

a
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COMJTF Tape #1 Side Two

Jones:

FOREMAN:

Jones:

FOREMAN:

Jones:
FOREMAN:

Jones:

FOREMAN:

Jones:

FOREMAN:

Jones:

FOREMAN:

Jones:

should be able to find him if he has not been
recovered. Over.

Yeah...if he has any communications at all, and thinks

they are coming back through there...the...and
hopefully they can find if the crew is not aboard the

other chopper.

Did not pick up. Over.

Yeah. OK. We still don't know whether two helicopters
had mechanical difficulties to start with, do we, or
one just buddied down? Over. Or two buddied down?

Negative. Not fully clear. All launched. All crossed
the start. All got an hour into the mission, and then

we began to have problems...in about one hour with one

bird, later with another. Over.

I had thought that you indicated that two
f the six and picked up people,

Right?

Uh huh. OK.
helicopters had landed o

but now that is erroneous.

We have no conversation...

I am not certain.
I believe that

confirmation that was the plan.
occurred. ..

Yeah.

We concentrated on the
rescue or recovery part -
stories. I'm trying to clear it up.
Yeah. So...you do not...do not know how many
helicopter crews are at Desert One? Over.

nission end and not on the
...ah...we have two different
over.

Roger. Six. Over.

Uh huh. It would be important to find that out...if
If there's seven we do not have

there's six or seven. '
a rescue mission. If there's only six then we have the
one unaccounted for. Over.

Roger. I will recheck. Wait. oOut. {[pause] We have
only about zero five minutes...

OK... I think...

Page 15 of 20
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FOREMAN:

Jones:

FOREMAN:

Jones:

FOREMAN:

Jones:

FOREMAN:

Jones:

FOREMAN:

Jones:

FOREMAN:

Jones:

FOREMAN:

. ..recommend we make extraction decision at that time.
Worked out details of rescue and route...

I agree...

We should have first column with two 130s to [learn
whereabouts of downed?] helicopter crews.

OK. We are...we have MOMENTUM on the line now. I

would expect momentarily a
confirmation. ..and...the...in just a matter of seconds.
u are waiting we will repeat the reports from
Desert One soonest to ascertain whether or not they
pelieve our identity was discovered. Until we do so
recommend denial of any assertions, over.

OK. We will try that. It will be well after daylight
cross the coast down there I assume. We will

as they

want to ...we will work other problems such
as...ah...CAP from E-2 and that sort of thing, but
that...we have a little time on it.
Ah...Roger. Yes. That's a very [sparse?] area...Very
little danger. Minimal danger. over. - g

Yeah. .what the plan would be is to fly the £ive
helicopters back to the carrier, probably '
destroy...destroy the sixth one, and the MC...the 130s
would all return th Is that the

plan? Over. ' :

While yo

Roger.:naver.'
[severai indistinct veoices in background]

OK...Will you...OK...you...we concur with your decision

to abort. Over.
Roger. Will abort. Will keep you informed progress.
out.

the rescue info whenever we can get it...

Key is...on
have to mount something for a

to see whether we
helicopter. Over.

Roger. Will keep You informed. Over.

Page 16 of 20
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Jones:

FOREMAN:

Jones:

Jones:

Voice Q:

Jones:

FOREMAN:

Jones:

FOREMAN:

Jones:

FOREMAN:

Jones:

OR, Good...and when everybody gets off Desert One let
us know. Over.

Roger Wilco.

OK. Bye.
[electronic click]

[new cail]

Hello. [speaking in background] I keep getting
this...to get a ring...and then it just keeps [dial

tone] [electronic click]

[words indistinct)

Copy you loud and clear. How me? Hello?

INSULATOR this is FOREMAN. Request for guidance re:

prisoners. There are 45 people...many of the people
young. We could bring them

from the bus are aged and
out or leave them there. Am checking to be sure we
could bring them out. Over.

-

[speaking in background]...pecple should stay, don't
aking to FOREMAN] Yes...leave them

you agree...45...[spe
there... leave all there...only take ocut our pecople.
Leave the pecple from the bus and all others there,

even if they...even if they Know. Over.

This is FOREMAN. Roger. Will extract task force only.

Over.

Yeah...Extract task force and leave other people thére,
hopefully as confused as possible, but do not bring

out. Over.

This is FOREMAN. Wilco. Out.
Right. oOut.

[new call]

[indistinct voices in background]

2
honetic)
gapp ves. You won't have to worry about other thing, we're

page 17 of 20
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" [indistinct voices 1

going to lose the circuit. I don't think it's going to
set up...It's not setting up.
{dial tone]

[new call}

{indistinct voices in background]

This is Colonel UEEeaa (phonetic). Standby one.
dackground]. Hello, how do you

copy? BEello?
INSULATOR, This is FOREMAN...

FOREMAN:
Standby one, FOREMAN...
(pncnetic) .
They héﬁe received through other channels BREAK...

FOREMAN:

FOREMAN:

Jones:

‘mis is FOREMAN,

fépeéﬁiﬂé in background, words indistinct]

-...fhéfé has been an accident at the Desert Tracks.
Initial report indicates helicopter has run into C-130.
130 is on fire. Do not have details but believe people
are getting out all right. -We still have capability to
extract, and are continuing to attempt to do so. over.
This ié-ﬁuLIET-: Rbger. Understand. oﬁér; |

V. We are also having'éifficﬁity
communicating via this method. The accident occurred
about 25 minutes ago. over. - T

Roger. ‘Understocd. Incident occurred about 25 minutes
ago. Over.

This is FOREMAN. That is Roger. We are beginning to
prepare plans here for extracting the force. [voice
electronically garbled]...others...[voice
electronically garbled]...

Ah...

..have any additional...[voice electronically garbled]
...of towns...through... We still cannot
rew, but believe the helicopters can
point of origin. Over.

-

. . .discovery
account for one C ;
find them enroute to their

ah...This...this is INSULATOR. We received word from
[CURTSY] (phonetic} cn the Nimitz that five helicopters

Page 18 of 20
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FOREMAN:

Jones:

FOREMAN:

Jones:

FOREMAN:

Jones:

were enroute with seven crews...with seven crews. Are
you reporting that you are sure there are only six
helicopter crews at Desert One? Over.

I pelieve we had anticipated [words

This is FOREMAN.
executed airborne

indistinct] planning action, not
endeavor. Over.

OK, but he reported seven Crews coming. I do not know
how he got that information of seven crews coming. We
need to confirm as to whether or not there are six or
seven crews at Desert One. If there are seven crevs
t+here then we do not have a crew accountability
problem. If there are six then we have to make sure
the helicopters coming out are alert for any downed
helicopter. We...ah...nove the R-53s...and we look at
the whole business of it. If we could confirm that it
would be very important. One other thing...is...do
ve...have we got any word of any casualties at all,
either American or Iranian? Over.

Thus far, zero, unless there are some from this now
reported encounter- BREAK Regarding accounting for
helicopter crew. I specifically spoke with on scene
commander. He consulted with leader of helicopter
force and was told only six were at Desert One. Will
continue to work the problem and advise you of details
soonest. Over. '
OK. Very good...and...I assume...the one thing that we
will want to do...well...as soon as everything is off,
Jet us know. We are working with the carrier on making
sure there is protection coming out. If we can avoid
casualties on both sides that is desirable because it
will not jeopardize our hostages. If we have
casualties on the Iranian side it is likely to
Obviocusly protection of our

jeopardize our hostages. ly
American lives and our crew overriding. Over.

This is FOREMAN. I pelieve there are no casualties on

either side. BREAK BREAK The bus was left disabled.

BREAK One gas truck burned BREAK BREAK Possibly one
ft...or it might have left on its

car disabled and le
own power. That point unclear. Over.

OK. What do you...what do you consider...

[End Side Two]
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Jones:

FOREMAN:

Jones:

FOREMAN:
Jones:

FOREMAN:

Jones:

FOREMAN:

Jones:

FOREMAN:

Jones:

o - OwF
l'""". - -
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Side One

...we concur with what I think was your...your
recommendation. It is because by the time we got there
there may be Iranians around. If we end up killing
Iranians it...it ups the probability that our hostages

would be in danger. Over.

1 thoroughly agree. That was my

recommendation. That was my rationale. Although we have
no reason to believe they are there, but by the time the
crews [0f?] destruction arrive, they more likely would be
in view of the fact that one vehicle had escaped...ah

BREAR see no reason to extend additional (1ife?] in that
to this point has been totally

This is FOREMAN.

direction. Our effort
humanitarian. We have killed no Iranians. Over.
Roger. And I concur. That is all I have. Best wishes
and we'll be waitifig for that call. Over.

This is FOREMAN. Out. ..
Ah. l-.mis' - »

The last three aircraft have cleared Iran 0100
approximate time. continuing to prepare with original
ETA or better. Over.

OK. I got that. Over.

BREAK first MEDEVAC bird has been launched from
Is now airborne with autherity to go direct to

Estimate arrival ] over.
OK. That's just about the same time as the 130s. Over.
This is FOREMAN. Roger. Essentially the same. Should

to transfer from one to the

be very helpful that way 1
to bring the injured/wounded etc.

other. Our plan is
here and begin to treat them here. I have a facility
here which I believe may be adequate. Over.

[speaking in background] Just hold it one second...one
second [conversation indistinct] [speaking to FOREMAN] OK

Page 1 of 20




FOREMAN:

Jones:

FOREMAN:

Jones:

FOREMAN:

aones.:

Roger. Hold one. " [SP

. something for me.

facility there that may be adequate

you say you have a
I got that. Qver.

for treatment. OK.
I should explain any treatment which

This is FOREMAN.
could not have been conducted by the dectors wii are
We

aboard the aircraft which is meeting them a
would just simply hold +hem here aboard the aircraft they

are in until the Cc-9 gets here from
COMJTF Tape #2 Side One

EUCOM, if that seens +o be feasible. We do not have
solid time other that the original estimate of 0808.
Planners believe that time can be beat. We believe under
those planning factors we can cope with the situation.
I will consult with my medical staff here and give you
further recommendations when we have information fram

: L Tres

- R L .
- v iadhem

e L

caking in background] [words
indistinct]...lets expedite that...I think somebody's
working on it...[ sp‘eaking to FOREMAN] Roger.: .I got that.

R i R S Pl
N R Sl mdan

This is FOREMAN. Nothing further unless you have
- . 211 information in the normal format
will be transmitted by me to you via this method unless
it's a life or death emergency. We will provide hardcopy
channels soonest. Over. ... W

- 1_.-»':. ,._;_5—- o, A R

through staff |
OK. All right.- Well...the number one thing we are -
waiting for is, of course, a confirmation that there are
seven helicopter crews aboard the 130s. That is the most
important...and then secondly the determination of the
number of casualties, pecple missing, fatalities, bodies,
and so forth. oOver.

Roger. This is our first priority. All who can work that
will work it. Will report soonest. If you have nothing
further, I will wait for you to [close?]...

ave here.

This is FOREMAN. That is the same reporting we h
Over.



sy

Jones:
FOREMAN:
Jones:

FOREMAN:

Jones:

FOREMAN:

Jones:

FOREMAN:

Jones:
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Roger. Thank you. INSULATOR over and out.
...To insulator OVER.

FOREMAN this is INSULATOR. Over. Go ahead.

a1l five mission 130s have now safely

This is FOREMAN. . .
recovered at Sorting operation in progress.
BREAK we have learned from initial debrief that when

accident occurred at Desert One that all of the
helicopter crews jmmediately abandoned their [electronic
garble] and went to the remaining €130s which were about

report

to take off. BREARK Crew members now at
+ or mission essential classified

that considerable amoun
material was left on those helicopters. BREAK Not
withstanding that I recommend no
COMJTF Tape #2 Side One
other action, but would leave that to you. Over.
Roger. We concur nb action against those helicopters.
Any word yet on confirmation whether or not all
helicopter crews are accounted for? Over.
This is FOREMAN. Negative. Should know momentarily. Will
be back to you. Will go back to the location where -
I can learn that unless you have something further. Over.
OK. I do not have anything further at this moment.
The... there's great interest if we <can find
the...just...the seven... OI one was probably a fatality
at Desert One...six...first pilots on helicopters and
just have them tell us or something...but great interest
escue that's needed, or

here in whether or not we have a r
whether or not we have accounted for all helicopter

crews. So if you will get that information as a matter
of urgency and then pasS it back, then later on anything
to do with the number of casualties/missing and so forth.

over.
This is FOREMAE. Wilco. This is our plan. This is our
highest priority. I should have that momentarily from
the senior person present, whom you know. Over.

t that right away, and then as

Roger. Well, if we can g€ L
so we will be standing by for

we can get the other...
page 3 of 20



FOREMAN:

Jones:

FOREMAN:

Jones:

FOREMAN:

Jones:

: [elec‘l;rqnic __clic_:k]

o SRS

that. Over.

Roger. This is FOREMAN. You know that those who came out
was a mixture of the entire force. It will take us a
while to sort what we Kknow now. We'll be back to you
soonest. If nothing further out here. Over.

Roger. I assume they are passing from the carrier. all
the information on who as aboard the helicopters so that
they can do that. But we will leave that to you all. We
are standing by to hear. Over and out.

This is FOREMAN. We have very goocd

One last word.
We'll get back to you.

records of whom was on what.
Out. s "" -:‘ F i

OK. ~out.

This is FOREMAN. I have data. Senior person on scene
has informed that He has all remaining elements of seven
helicopter crews. The eighth crew is on the Nimitz.
BREAK Only three personnei who were in the helicopter
which crashed perished at the scene. The aircraft
COMJTF Tape #2 gide One o LT
B TR ot 1 SRS L PRI ST
embers of the 130

e vived. BREAK Five
crew perished at the scene which gives a total of eight
three personnel

people lost. . BREAK There were only
Two with second degree burns, and

burned to any extent.

others with lesser spotty burns. It appears that members

of the strike element all survived. BREAK There are
ly no Americans left at the site,

apparently absolute >
other than those who perished. Over.

Let me confirm. It is been assured

that all the remaining people of the seven crevws are
aboard the MC-130s or have arrived. The eighth crew on
the Nimitz. That three personnel in the RH-33 perished.
The aircraft commander survived. Pive members...crew
members of the 130 perished at the scene for a total of
eight people lost. There are only three personnel that
have burns. Two for second degree. One for lesser
degree. All the strike people survived. There are no
Americans left exc=pt those who perished. Is that

correct?

OE. I got that.

Page 4 of 20
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FOREMAN:

Jones:

FOREMAN:

Jones:

FOREMAN:

Jones:

FOREMAN:

This is FOREMAN. Roger. That_is correct. BREAK Other
details. The first aircraft with those who were injured
It departed 0315. The

are...ls enroute here.
second aircraft with most of the remaining mission

personnel departed 0335. Over.

Roger. I got that. Do you have ETA-
Over.

This is FOREMAN. Negative. Now being computed. Just
d to you. We are capable of

received data I passe
handling situation. Doctor on scene reports mninor
miracle. All is great. Over.

ah...minor miracle...all...I didn't get that last point.

Over.

From a medical standp
We can take care of eve
facility until the evacua
Burope. Over. ”

Ah...ok...aﬁ? so we won't have to go to
evacuate them t Are there any

We wou
jured other than the three burned?

This is FOREMAN. There are cuts, bruises, and a few
initial report. We will have

minor broken bones per ]
they arrive here, and after

better data after
[computation?] is completed at first stop. Over.

oint, in sum we are in great shape.
rything here with my temporary
tion aircraft arrives from

COMJTF Tape #2 Side One

Jones:

FOREMAN:

Jones:

I...I received that information. Over.

This is FOREMAN. I have nothing further at this time.
Will continue to work +the problem. BREAK We are
sanitizing our area and will be prepared to move out of
this area as aircraft become available, with your
concurrence. oOver. :

OR. I'm sure we will...you can plan on moving
out...in...with reference to compromise, we need best
information and we are trying to get part of it from the
one helicopter crew aboard the Nimitz...but best
information on total compromise...and...to include were

OK.

Page 5 of. 20




there maps or photos specifically drawn on the warehouse.
We are worried about our people in Tehran being
compromised. Over.

FOREMAN: This is FOREMAN. Roger. We queried Colonel Pitman
who was the senior person on the helicopter which
returned to the Nimitz. It is his belief that he had the
only complete CEOI. All others only held fragmentary
extracts. It is entirely possible, however, that certain
maps were left there, to include the coordinates of the
warehouse. Over. ' '

Jones: Let me see. Pitman...I had not heard this. Pitman is

' back on the Nimitz? Is that correct? Over. -

SR e - e

I SR L v, L R

FOREMAN: This is FOREMAN. ‘ i
Jones: So we may have had fragmentary extracts.. .and so it might
" "be much less than reported in the CEOI. _How fast can we
tell whether or not they had other data and what was
left.” It is important to the compromise at...uh...the
warehouse. -:-:-'-'_'-.:;-g-é_';:;:_._j[spea.king in : backgroundj... [words
indistinct].:.get me Secrefary Brown...unless...

ERRruastiy Al

T
L R e A el

N *"“mf“j‘f;(f,;‘"_"v D L AR AT T e
FOREMAN: This is ] - ¥Understand. We are working that ...
< *having some difficulty-contacting our :

' problem. We are hav
representative "in ' that area.
me—weeEs) Those who were in the most

aard location are working their way away and out. The
persons who were observing the scene do not yet know that
mission was canceled, in my judgment. 'BRERK Because we
received a report about 20 minutes ago .that everythi
wvas green green green. Keep coming. Over. :
Who...who sent that report, do you kmow?

person whom you spoke with in my
from time to time. Over.

Jones:

FOREMAN: This is FOREMAN. The
office who went there

COMJTF Tape #2 Side One
Ah. ..OK...and that was 20 minutes ago. We will pass that
on to see what the problem is. And what we are
interested in now is pest information as to what was
aboard the helicopters. ..was...did they Jjust have

or do we think...are we sure the

fragmentary extracts.

Jones:

Page 6 of 20



Over.

whole CEOI was or was not compromised.

We do not believe it was compromised.
d with the communications staff
Nimitz who is the dedicated task
d he is familiar with what
pter air crew is also

FOREMAN: This is FOREMAN.
Colonel Pitman talke

officer who is on the
force staff officer an

occurred. I believe the helico]
there, and may be able to provide additional details
d the final brief. Based on guidance I

since he conducte

had originally given I believe they would have only

fragmentary information, but cannot confirm positively

until I talk to more people precisely what they did have.
1d know in 2 to 3 hours after we

I would estimate we wou
talk to them when we arrive here. BREAK I will place
that requirement and to [words

highest priority on nt
indistinct) answers ASAP. over. S
ils on the names

OK...and of course we will want the deta
of the casualties so that we can report those as soon as
possible of the eight fatalities. Over. End of this...

Jones:

Ry

FOREMAN: This is POREMAN. Understand.

V Jones: -
C

Ere et et RIS S R

R Tttt

FOREMAN: This is FOREMAN. I would recomnﬁl'end' :I.fwthe.re is tohei
that you say Rangers conducted the

public release
They are still here.

mission. They did not injure.
It was our plan to say that with

They are all healthy.
your consent after the mission anyway. BREAK They had
planned to go to Hulbert Field and then infiltrate back
to home base in a relatively short period of time.
However Delta very sensitive to public exposure.
Recommend strong action be taken to keep them covered.
Do not believe there is much change of cocmpromise by
Delta. Over. '

ds on the CEOI.
n the entire mnission,

Jones: Ah...it depen The full CEOI has extensive
to include many

discussion o
Page 7 of 20




references to Delta. S0 it is critical we find out

COMJTF Tape #2 Side One

FOREMAN:

Jones:

POREMAN:

Jones:

FOREMAN:

Jones:
FOREMAN:

Jones:

whether or not the full CEOI compromised, because if it
is...then...we...anything we say the credibility will go
because they will be able to demonstrate that what we
said was inaccurate, if we say the Rangers went. Over.

This is FOREMAN. Roger. Understand. Merely suggesting
that is possibility. Will confirm soconest whether or not
we have...whether or not complete CEOI might have been
left. - Nothing further unless you have further query.

over. . .l i.

No, I have nothing further. It is good news that the
...that it is confirmed that the helicopter crew is out.
We are going to not launch the RH-53s from MAC. _ They
were just getting ready to go.. We will cancel that here.
“reagon for those.~ Over. . -i.iil o..-on e

oncur. There is no reason known to me to
indistinct] vhatsoever. Over.

I see no

e e
c St T e T
e e TPt

This FOREMAN. C
conduct any [word
OK. Well, we'll be here to get any...to get the casualty
information...fatalities and injured...and we will also .
in particular wait for the CEOIL information which will be ™
ople in Tehran and to the whole

i PR

'very critical to our pe
or not the major mission is

determination = whether
compromised, plus what sort of maps they had...really
what wys.qqmprumised. over. :

This is FOREMAN. Understand.
answver. Over.

Will try to provide urgent

Roger; That is all I have.

FOREMAN. Roger out. Will continue to work. Out.

Roger. Over and out.

[electronic click]
[End Side One]
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COMJTF Tape #2 (cont'd)

FOREMAN:

Jones:

FOREMAN:

Jones:

FOREMAN:

Jones:

FOREMAN:

o T .‘b—

W

gide TwoO

...in near term would be to debrief thoroughly the
helicopter crew aboard Nimitz as their (N2?) and
communicator are there along with one full typical well-
briefed crew. Over.

Ah...Roger, this is INSULATOR. Problem has been that

the...CINCPAC is having communications problems with the
Nimitz...and they've been having problems passing
information. They are going to do that as soon as they
can get through. Over.
Roger. BREAK This is FOREMAN. PFive minutes ago we had
good comms with them. We had talked to the ship through
here. We can relay. Over. ST .

OK. Why don't you get a hold of them and tell them we
need much nore jnformation...and particularly what was
left aboard those helicopters...what was aboard. They
won't know what was left aboard, but what was aboard.
Number one, were there any of the full CEOI's aboard, or

was that just on Pittman's: airplane. - He may have had a
a backup. We need as much

back up. They normally have
if you asked because of the

in...and would be be better
difficulties in communications from PAC to Nimitz. Over.

This is FOREMAN. Wilco. In interim suégest sdmeone.
[word indistinct]  in that

initiate - hardcopY
direction...or communications [words indistinct]. I will
take actions to comply with your reguest ASAP. Anything
further? Over. EERRE
Roger. They are...been working...they've been working
hardcopy out of CINCPAC and CINCPAC is sending them
hardcopy...but even on hardcopy they've had bad
message. ..they will do it their way and you do it your
way and whoever gets it first we will look at. A

the comments that you made to me

question. I assume from
a while back that no bodlies were recovered and taken back
to _that no bodies of those who perished were

taken back. Over.
That is my belief. They were all
d. The 130 crew compartment was

This is FOREMAN.
and before they could get out

[impaled?] and immolate
struck rather head on

Page 9 of 20




of...the galley area immediately behind it burst into
flames and they could not extract themselves from the
crew compartment because of the burning of the helicopter
impact. The helicopter apparently rolled over to one
side or another and the pilot was thrown clear...and one
other person escaped from the <rear of the
loss three...but perhaps
artment of the 130 did

helicopter. .. [netting?] their
one person out of the cTew comp

This 'isgraRMNt;-%*;!rhat's my current be o 4
affirm that sconest. Still do not have absolute certain
' } ». - BREAK The bus was left...I believe we ..

FOREMAN:

- . information there. " -
. had already disabled it but do not xnow. " Will affirm to
best extent possible what situation was. -~ BREAK We hold
same ‘report you [words indistinct] and are working the
problem,.  Over. ™. .~ e D olpmremEEI LT

'rhat:s— a]J.I have. As soon as you éet coo
on the...any confirmation on

Jones: OK.
d that let as know.

anything. ..particularly
Iranian casualties and the bus an

Qver.

FOREMAN: This is FOREMAN. Wilco. oOut.
And the czoi. Thank you. Out. [speaking in background]

Right.
[electronic click]

Jones:

Jones: This is INSULATOR. 1Is FOREMAN there? Over. Hello?...

Hello?
FOREMAN: This is FOREMAN. Over.




Jones:

POREMAN:

E

COMJTF Tape #2 Side Two

Jones:

FOREMAN:

FOREMAN this is INSULATOR. You can go ahead and plan on
the redeployment of all elements. We will want to work
with you... We would like to get out of at an
early time. That is...I think...particularly
important...but we can start retrograde...still to be
decided where Delta will go upon return but we can get

started. Over.

This is FOREMAN. Roger. BRERK We are largely out of
ow except the aircrews which cam from the
Wific. We kept a airfield control group...a small

number of people there with...[fill gas?]...I'1ll get the
We will initiate. I would estimate

exact number. BREAK
I can begin to move out most of Delta and others within
I would recommend I stay here a while

a matter of hours.
for debriefing, perhaps leave later today or

early tomorrow. Would accept your recommendation and
guidance. Phil or I would stay behind a bit longer.
QOver, “i- . - : NS o -‘_"‘"f' .
OK. I think we do need one-.of you back here with as full
of information as can be gained early...and the other one
stay behind. I will leave the judgment to you as to
which one stays behind, but I think one...as soon
as...get a good debrief to head back. Is Phil coming up
on one of those airplanes? Over. - = - .- "~ R
BREAK. I do not know now. I had asked him to continue
debriefing there. (words indistinct] matter. Have not
talked with him in about two hours. . I will affirm
that...shortly and get back to you. BREAK Perhaps you
already know [voice electronically garbled]...that
they...pecple there.. .have found the aircraft. They are
They report initially

there now investigating the scene.
in one seven aircraft.

there are 17 aircraft...l say aga
BREAK Reference your query about whether any Iranians
but [voice electronically

killed, we still believe no
garbled] will be... (voice . electronically garbled]
We have debriefing [voice

questions are asked.
electronically garbled] staff...[voice electronically
helicopter crew that arrived here

garbled]...each ¢
regarding the extent of possible compromise. BRERK I
will do a hot wash up with the commanders personally and
advise you of relevant information, but do not intend to

Page 11 of 20




Jones:

go into any kind of investigation or ingquiry beyond that
which I deem appropriate to ascertain [word indistinct]
Would recommend detailed ingquiry your

initial facts.
location by those whom you select when we return. I have

collected all of my operational notes and logs. Some are
sketchy, some are in reasonable detail. ' ‘We have good
copy of most decisions made with exception of those
which you and I have discussed here. Those were not
recorded per our previous agreement and only known to you
and I [as to] their total content. Over. - -

oF. e iicorded most bere, but T think we have all of

Some of the things that we will ~

the data in the replay.’ 2 af t
be particularly “interested in having at ‘an early tinme
peried .:are ;:of i« course...on ... the - helicopter...the

' Qifficuities  they . had, ™ not S the T
what happened on Pitman's

' gort of information.
offe is really what happened at Desert .

~ COMJTF Ta

FOREMAN:

‘this method. .Over.'

Jones:

FOREMAN:

pe #2

Roger..-

difficulty; but the landing, w A ned ¢
pened on the other cne, that -

ot only.>thé T mechanical ™

airplane and repair, what happen X
* Pwo, the compromised data we just. :

, . [loud z electronic

- Another i.one .
clickJ].Z.ancther

One, ‘sequence of 1
the Iranians were handledy-
these are the things we will I/

e ..;p_:;t"%m f!-w;:@ .}‘L

P "
LTS . . e
HoERT

anding, the tricks, the cagual. . how

m sure be interrogated on
R e R N T

P
- o_ve-r . et ST i ait

Fh

“Onderstand.” Will begin to collect
much as ‘possible, and pass it to you by record copy, and
if T £ind something unusually significant I will call via

N faL . e L

Yeah I think that.:.that's clear...anything that's
significant, confirmation that no Iranians were hurt.
We've got to be sure we have

They may claim something. :
cold hard facts. Compromlsée, par*_c:Lcularly with regard to
threat to our people who are still in Teheran, and the

difficulties to the helicopter. Whatever we can get on
that I know you will pass. Over.

This is FOREMAN. Roger. Wilco. BREAK I would strongl

all that, as

how the accident occurred, _-.'.' :




t was my understanding.’:.I wanted to . ..
‘very early after the “problen.Ewe T ...

P (320
el

This is FOREMAN.

.- report; however.tOver. . &=
i R R S

got enough other things to work ri

Jones:

.- T SR YA TR . . " ;
FOREMAN: Roger. - Thank you for your help. We'll b

K Unless there's something further out.’s.'I'l11l stand by
until you [words indistinct].. .stay_#sain_e_;. . over.” -

AP
soEATAeT,

background;” words indistinct]. wommp@EIori Gon B
L e v T COURERESEAES T - TeTEEET o
We'll be in touch. .. ..

Jones: Roger. That's all I had. out. Thank you. .
[electronic click] [new call] & 7 -7 B

R

[

1's coming into th:.s location. . The .

Voice A: Sir, we have two 14 . :
location, sir, at 0645Z. The second

first arriving at my

COMJTF Tape #2 Side Two

c-141 arriving here at 0655Z, sir.
Jones: OK. We really need a good debrief. Boy, we.need...I
talked with Ceneral Vaught but...a real debrief on what
what is aboard from a

happened to the helicopters, .
compromise of data standpoint, what...the whole details
of it, what happened to the Iranians, I mean...all of

that business.

FOREMAN: Well...we are prepared to start those debriefings as soon

page 13 of 20




Fiw - R -

# CHEDe R e B
G -

as the people arrive at this location, especially the

helo pilots to follow through on the events of their

evening...plus the CEOI. Also we'll be talking to the

individual who is in charge of security at Desert

(Track?] to ascertain the sequence of events there and

specifically . the = lmpact - on ~/. the - . Iranians

themselves...foreign nationals. . ... - = e D
Jones: Yeah. OK. We need whatever you've got, even if you've
got an incomplete message or something...if you could

send it out and then we'll pick it up later, but we're

" "Just ‘trying to get bits and pieces now to develop a ..

.- briefing for tomorrow morning. - Here's Colonel...here's e

- General (DIKE?] (phonetic) ..’ YD TS pe T TR

e

: T‘d'bi:iaﬁty'ﬁeil,safc‘l. exactly _ " l e

= s wa# just trying to get from you any feel G

2 >u“can on when we will get message that gives =
L ;.. . have given to General Va ght ‘earlier:..ti ey

i = SRR SRR e

“PQREHAH 2 Ye‘s‘ ai,‘:.ﬁ-ﬂf';iiﬁ'aifghf_tﬂéﬁkﬁeééage had been releas g
rETl o indistinet).i . in advanca if it hadn’'t.~We'll check on it
- right how,-sir,”if you vant [vords indistinct] message. ::.
e L R I T L L s DT Ty _.,-..':‘-;’u:‘:,:n-ﬂh s -_-,_-.;- o

= ﬁmh'—eﬁ:ﬁw* ST B - Tt IR A .
erry, we don't want to bug you,” "~
1ot of pressure to get it pulled

.,_.
kot

e -
ety 1

(DIKE]: - Yeah, we need that and J
o “ ‘but we'rs really under 2
e f._:_pgethe:,,;he_xj_e_. SRR TS B T e T

WNT T -
Sl -

ST :_:.::EZ::’-__?—‘_,:E%‘:..,.F LR L '
FOREMAN: I can [words indistinct], sir.

[DIXKE]: We can’ best support you with good. information. That's
the best way we can support you.

FOREMAN: All right, sir.

[DIKE]: Now the next thing, Jerry...

COMJTF Tape #2 Side Two
FOREMAN: ...redeployment...
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Yeail..- 0‘ BTN _ -
We had ‘Eentatively planned on start to move Delta this
. morming, about two to four hours after their arrival at
-this location, then follow that with noveme.nt of helo
pilots back to the states, sir. - e g )

P P |

move the Range.rs back to |
1en with that noveme.nt :
S S farH

ee. no probl th the ﬁbv’éinaéﬁnt,
dlscnssicu abmn:’a't‘:tual dest:inati‘nns
d continue y ] plannIng ﬁEi:

iio you have ha_to:r:c:y_ou u.‘l.d havn

T

eans you have abbut two hours

P

mora _extensive debr:.efing for the.n.

now l-ook' Jerry, that m
irst plane a.r:r:.ves, is that correctv

"_,’r-.:.. .-v-,.— / _

FOREMAN I h.ave. ...hefore my first plane arr:.ves ' 1n approximately
' 40 ninutes. )

[DIKE]: 40 minutes, and, so wha
' hours a.nd a half...

t that means is I have about two

ettt R

ronmmn or fiva. .
Page 15 of 20
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ronmn Prun-sir-.
s.i. de;*#

CQHD';'!;'TapefZ'

SN

TR

A FOREMAN: We have. &r;agée&,
- which is here, J

The remainder_ of Charlle gqmpm_u)__r J.a_s at




FOREMAN:

[DIRE]:
FOREMAN:
(DIKE] :
FQREn}N:

And I have made arrangements for an aircraft to land
about the same time they did, so it will loock like they

were coming in together.

OK. And get that message on the wire.

Yes sir.

Right. OK. Thank you.

Yes sir, bye.

COMITF Tape #2 Side Two

[ﬁIKE}:

Bye.

[electronic click]. [new call)

| Voice B:
[DIKE]:

Voice B:

[DIKE]:

[DIKE}:

...éctﬁal,'as given. Over.

Ah.,lg%}iaéain, please.
: d out if you were aware
lease on this morning's

FOREMAN wanted...wanted me 4o fin
in this alleged

of an alleged White House press re
crashes. - .Specifically that the facts
article were not correct. Over. . ...
This is General [DIKE). We have just seen a news ..
bulletin on television and heard one on radio here. :What
portion of the news release that you have do you believe

to be incorrect? Over.

This is Hajor R (phonetic). In fact the release
that we have stated that one aircraft was gliding over

the desert and crashed, and another one crashed in a
remote area of the desert of Iran. In fact, both
aircraft collided as we understand it. Over.

This is General [DIKE]. Your comment akout gliding over
the desert and crashing has not been seen here by me, and
I know no one that has heard or seen that terminology
What press release are you referring to? Do you

used. :
Is it UPI, AP, Reuters? Over.

know its origin?

This is Major (- Wait.

(indistinct veices 1n background)
Page 17 of 20




[DIKE]:

[ -

{DIKE]:

. of pressure we are getting for infcg

'

‘have very @uch. :over.” 7

 COMITF Tape #2

P e

“'goné public;

(speaking in background) . I think we can now. (speaking
to /FOREMAN) . Hello? |

This is Major (M. It's an AP quote, New York, NBC
news. Over..

nave not seen that, but in any event the

Roger...ah...we .
stories of the operation and the

nevs...does carry

decision by the Presi )
of the release of U.S. hostages.

solely for the purpose
What we need right now is the names of the Air Force

The press report you have seen

R SO i

L -

Tt L gy e i T R ey (o m D
5 .‘fﬂ-‘"‘.--_"r' T T E:.:" .:M' e AT

Ve the two sarvices in

oon as we ars Cert th
1o tweh

I xnow that you

the need to get it in soonest. Thank Yyou for your

' assistance. Over. . )

This is -Ha:jor.m. Roger. Do you have anything
further? Over. )

' There is a message that we were
to us wvery shortly providing

avents and chronolcgy. We have been waiting
ee hours now for that message. Is that

eased or not? Over.

Roger. It's on the typewriter

for over thr
message to be rel

This is Major &=ty .
right now. Over.

Page 18 of 20

dent to undertake the operation

‘heoe and mow with their casualty pecple.’ After this has ..
~ 4o include an announcement of the number of. -

casualties, the pressure to provide data is obvious...and -
are working it...and that you understand

casualties and the message that provides the chronology-
is indicative of the kind

gather and reconfirming the’ data on “the ..
. cagualties. It pust be accurate.’ ‘We wi ‘provide it as -
ertain that it is factual.™ Over. Sic...



Eﬂ'FOREHAN:

[¢

[DIRE]:

Jones: L

FOREMAN:

Jones:

FOREMAN:

Jones:

FOREMAN:

i them out ¥ For example,
ULe=-

' working Ssome plans o

Thank you. Out.

This is [DIKE]. Roger.
[new call]

[electronic click]

... [contradains?] the necessity for most rigid OPSEC.

Will control and remind all personnel this location, and

then await your instructions to withdraw.  We have a
which you are aware of, and will

number of aircraft here,
provide exact numbers in a later report. Will suggest,

however, that consideration be given to moving Delta plus
others out .soonest. We can continue to work from this
end.’ Will give recommended departure times, ‘but are open
to any suggestions from you end. - Arrangements already

have been made for them
over. . - .

I think there are some

. 1-‘»".'-#:!‘; n ‘!ffssﬁ’ﬁgk_é"l‘"}ﬁf' .- '
OK.';":".We_;ill address that issue. I :
excess to the needs..you could have

aircraft that are C _ _
people hot working the primary problem...start ‘moving
o that gaggle of 135s you've got at
are 11 of them...those could go

I.Illlll!!!ll]:think there y n _
.0 .but we will -make c}etermmation on Delta and the
B 8 as to their withdrawal. You all can keep

Rangers as to...as

n it ;and we will make an overall

oo

1f you concur I will

judgment back here. Over.
to hegin working up___theﬁ k

s LR T ¥ PR N -
C e e TONRETE T e
T AT AL e

SN A f e

This is POREMAN. Roger.
[FAC] (phonetic) tanker manager
COMJTF Tape #2 Side Two . RO T
problem...a plan for that. Recommend they be phased out
much like they were phased in, but a little more rapidly.
We should hold some people going through here until we
are more certain of our situation. Over. =~ :
shouldn't send them all out, it's just
that there's more than conceivably needed for other
operations, since we're not going two way. I wouldn't be
in any great rush, but we're develop a plan and then
address it, preobably tomorrow. Over. :

T will devise a two phase plan and send
proval. Over.

ST e
i T 1y

I agree. No, we

This is FOREMAN.
it to you for your ap

OK. Very good. Over.

This is FOREMAN. I must get back to other things, unless
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Jones:

FOREMAN:

Jones:

' Well, we are proud

.. have done well.: TEh Wﬂ& A e LR
: et : will concentrata 311 uur i

bx.‘” e will do that.
iis whether or not. ‘there are ‘seven -

" craw.s .hel:!.copter cr
. those 1308.

you have something further. Over.
1 bhave nothing further. Over.

Tﬁis is FOREMAN. TRoger. Everyone here is working the
problem rigorously and with great eff.iciency. I'm proud

of them.

Negative.

and it's just unfortunate that
made us turn around, 'deviate from

mechanical failure
:avacuate- under that

+p withdraw .and

plan.s.having

.increase the prnbabi:l_i.ty of an accident. -
ing to have it made, but fate
hut wefll a11 yon a.'l.l '

circumstance....
It locked like we were goO
intervened and that .reliability,

A " fhe most i‘mportant thing that ve’ ,

need righ:l: ‘now . _
ews or six helicupter craws ahoard -‘-.«_.

[e.nd side Two]
[END COMJTF Tape #2]



COMJTF Tape #3 Side One

Jones:

FOREMAN:

Voice A:

FOREMAN:

Johnson:

Voice B:  Hello

Johnson:
Voice C:
Johnson:
Voice C:

Johnson:

Voice C:

Johnson:

NOTE: Tape Quality Very Poor

. ..must remain at—through tomorrow for
maintenance. Over.

They would be ready to move possibly

They...we have very limited
there. We are now attempting to

t they can be repaired within
capability. BREAK If not we will attempt to do so from
here. ..attempt to do it from here...or make additional
recommendations [Our?] scheduling requirement is that
relative to what we should say to host country officials
at that location [remaining words indistinct]. L.
ame indistinct] here,
Over.’

This is FOREMAN.

by early tomorrow.
maintenance capability
determine whether or no

iﬁ.::féﬁﬂﬂik;xhpger, General [n
we'll work the problem and get an answer.

TR fig;;;7.¢?;-;;r e g R TR s
This is FOREMAN. BREAK First aircraft about to land

hera at 11 [rest of phrase garbled]. All {words
indistmct] ' o . . e e - : )
S P e wirll | 1ity of Tape Improves] - ..: .
and ‘all ‘is going OK: If you have no further questions
ovedr and . Out. - ) ' ISR .
O e T S 3 o TR e
neral Johnson. Hello? Can you hear me?

“Gen

this is General Johnson. Over.
, can you hear ne [speaking off};ne] He's

He, "iJﬁééting. Can you hear me? 1-2=-3-4-5.
G, ‘General Johnson here. oOver.

Helld?".

Yes. @R can you hear me? Over.

Hello?
Hello, How do you
read? Over.

this is General Johnson.

Hello?

I read you loud and clear. How do you read me? Over.
Hello? [speaking in background] I can hear
him.
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COMJTF Tape #3 Side One

Do you copy?

Voice B: Hello, testing, 1-2-3-4-5, 5-4-3-2-1.
Over.

Voice C: Good copy, go ahead.
-‘.I'ohnson- - can you hear me now?

Yes sir, ‘1 can now. - _;g:za _
£ 7 .Johnson: ronmn caIled with a request as to what we should tell

e dance is to

ot right now.”

‘No ir

in7I think this one ha’s the MEDI |
4ust landed and is unloading now, so I don't have a.ny -
; 1 : er than that at this timn"here. _Hw

armation ‘on it.7 oth .
s SRR R L

".'.' 2’_. r,__ ':_"...---' 'f’" :s, *.... e

U [elec‘!:ron:[c clic.kj Inew calll - L

B AP e i R EERERS _

Voica D. -pour and one hal.f.' miles out at. t.he desert 3 BRE‘AK

No other vehicle came along. . over. ' U e

Voice E: Understiixd: Ahsolu ely ce.:r:tain no casualties at the
anians were treated with great

” bus and that the Ir

courtesy. That the gas truck driver jumped out of the
’ ' truck and ran to a following vehicle in a smugglers
_ QP as an iten

pattern. And understand that we have..
here for you also-

FOREMAN: Th:.s ia FOREHBN over.
Voice E: Yes, the quest:.on was about casualties and I'll relay
' it here in just a second.

v:.c:.m.ty of this phone if
1 the time I depart. I do not

FOREMAN: OK. I will be in the
anything comes up unti
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COMJTF Tape #3 Side One

Voice E{

POREMAN:

Voice E:

FOREMAN:

Voice E:

" ¢ravel with the first or second aircraft

BREAK My plan is to
moving

know when that time is Yyet.

Charlie's element. Over.
Understand your plan to travel with first or second

element with Delta.

This is FOREMAN. Roger. General Gast will remain here
for one or more days. BREAK Has someone given '
instructions as to the disposition of aircraft at his
location? BHe is at [words indistinct]. He and three
operable aircraft out of six. Over. . -

Yes.  our ' -instructions to him were to gradually draw
down from the sea surveillance forces and activities,
and to coordinate with CINCEUR. If that's not possible
with his communications, we will do the coordination
here to the extent that we can. \ SEREARE L e timi T

This is FOREMAN. I expect we will need your . -0 S
assistance.“::I have no communication to him, but do not
believe that communications from EUCOM to that =~ -

+7.We will as you

particular location- are very good. . We wi o
recall...we did have difficulii communicating with our =
advance p name at =i
that location. - Hence, I belleve some i tional effort
erhaps personal liaison of some .

will have to be made, P
form or another, or poss
instructions from your headquarters. .Over
OUndesstand that communications there can be difficult, -
and we will continue...we will continue to use relay :
through your headquarters if it's necessary. .o it
BREAK. This is FOREMAN. That is a Roger and we will -
pass any instructions that EUCOM worked out. We will
keep the commo in position until such time as your
employer directs us to take it down. Over.

PR o SO
T anRTTELLD S

Yes. Appreciaté that and understand the necessity and
have it taken down as rapidly

we will keep in mind to
as we can, but. appreciate having it stay in position
until we ask for it to be taken down.

This is FOREMAN. Unless you have additional that is
all from here. Over. .

Let me lock around the rooum, just a second.

Page 3 of 12
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COMJTF Tape #3 Side One

in background] Anything for FOREMAN?

Voice F: [in background] We understand that he’s coming in with
his casualties [remaining words indistinct].

we sent a message to you on casualties...probably

the way in...and we're looking for

ming in at this time.

Voice E: Yes,
crossed yours On
your FLASH message €O

FOREMAN: This is FOREMAN. Roger. I'11 go across and check if
it in fact left. I was told it had. Normally they go

very quickly, however. T will follow up. I will also -~

observe the commo arrangements. will get back to you.-

v {

— e

Voice E:

i Johnsen: P

[

T Sy W R e R A o ek = - B 27
gathingd BT T QUL % el AMIE Sot RESC SRS (L0

hnson, Ftha Chairman urgently -
from the c:quafdthe rir§;.helicaptg;‘ =
to whether mechanical problens and T

. . FOREMAN: .Roger.%: is FOREMAN.- T .can Provi
LT iinformation. =X mist look in my briefcase momentarily..
T will be back to you. Waits OversHRNSRILimL- .l i
- Johnson: Roger.-:We're waiting. ' [speaking in b
U unat else we need.): How about handin
" briefcase, will you please? %

BEL A

- L ¢\“"jﬁ"‘f_,—,‘—f:‘:"“'*,:=::;’$’: R AL e Wi b Wi L R
FOREMAN: This is FOREMAN. . The helicopter which first went down
' was number. 6. It had to make a forced landing just
north of a dry lake. BREAK The perscnnel on that
helicopter were picked up by helicopter number 8 wvhich
was the planned pick up bird for the mission. BREAK
our plan is that the 6 lead birds would always be the
task birds and number 7 and 8 would be the replacement
birds if there was any difficulty. BREAK The SOP for
doing so was followed. Number 8 picked up the crew of
number 6 and proceeded On through the desert onto its
planned destination. over.

Jones: Roger, FOREMAN. This is ;NSULATOR on.now. Do you have
report on what the difficulty was with number 67 Over.
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COMJITF Tape #3 Side One
I will go get the people who interviewed the

FOREMAN: Negative.
Over.

crew and get it for you.
And the other thing is...I understand that
number 5 became discriented in a sand storm, lost
contact, and returned to the Nimitz. I had also
jndicated that there were other helicopters who became
disoriented in the sand storm and landed and then
proceeded, but it's a little confusing. Over.
FOREMAN: This is FOREMAN. That is correct. I interviewed the
helicopter commander and have the details on cards
which I am looking at. I could provide you with _
scenario if you are interested. It is a bit mixed up
but I can read it to you. It is how he relayed it to
pe when he got off the aircraft here.”-BREAK -We had =
him write up a much detailed report which is For . iy
better.# In preparation now. ' If you desire I ean have -
' e later today. oOver.? ke
- L ctEEREEERRE I e SRR R e e O
Jones: I think‘""ve.-.'ﬁ‘eed it on the wire, but I need as much ...
 as...you can give me to sort of clarify a little bit to
what happened. - Thé- way I understand it right now is 2.
that number 6 had mechanical difficulty, type unknown. '
" Would like ‘to know what it.is.. Landed, ‘mumber 8 picked -
"* them up, they proceeded north. Number 5§ became *:;iii.%7
' disoriented..:ireturned to the Nimitz.  Can you £ill in
any other +hat? Over. 23 i 1 L -

Jones: Roger.

that put on lin

H{Fone -

FOREMAN: Roger. .I'll read it to you as he gave it to me as I ..
' asked him questions. All got off at the planned hour.. " .. .
All crossed the coastline at dark as planned.‘?ﬁﬁ%iﬁmﬁﬂjﬂ_
The....number 6 was the first one down. I did not note . -
the reason why he did not get it and I did not go back
and ask him. . Will f£ind that out. Basically, let me =" =
continue. - Eight picked up the crew from 6. " Their plan
[words jndistinct]..dry lake. There was a dust storm
over the dry lake. After golng into the dust a ways
the leader elected to make a 180 and come back out.
When he landed he had number 1 which he was flying and
2 only. He had lost 3, 4, 5 and 8. He then elected to -
proceed on toward pesert Track. BREAK Without his
knowing their whereabouts, numbers 3, 4 and 5 got
together and were within 40 minutes of Desert Track
when number 5 was discovered missing by 3 and 4. BREAK
3 and 4 believed just prior to that [electronic garble]
lected to turn back to the

point that 5 had been.--€ :
ship. They heard nothing further from him until they

Page 5 of 12




COMITF Tape #3 Side One

7 having difficulty with

X " from PAC..is a |
Vs - and why, d to turn back to the ship=h

FOREMAN:

" 'only other part

returned here. BREAK Number 3 and 4 went on and were
the first to reach Desert Track.. Number 7 and 8 came
in together shortly thereafter. This made then a total
of four at Desert Track. Within about 30 minutes '
later...it ranged about 20 to 30 minutes...both 1 and 2
reached Desert Track. He was flying number 1. . This
then made a total of 6 helicopters at Desert Track. At
that point numbers 3 and 4 bad already been refueled.
Also, 7 and 8. They were ready to continue. ' However,
when he 1andedwith1and2andbegantocheckthe
gtatus of the aircrews, he had agreed with ground
commander that they coul _ _ )
thereafter, cone helicopter ‘called in and said he was "~
his hydrauli "

o gl -
'f%"&l‘fﬂ‘-?“;_,‘it‘;__:f fo gt

“ "axception of what happened to” number € to go.down v The: =
e'll have to get this =

of what happened to number 5 7

of 4t is i.and w
er feel

et

%’Eﬁ" PRy

PR S

e e L - nd v o)
I L s e, M ke e

At elect
~r:¢*~'13:"-3'---:-—-"n,::;,‘ai‘1—a_‘1 LRSI TR AL e T
Roger. And we will attempt to call and get
here. - .You should also be able to get it from CINCPAC.
BREAK T believe it was strictly disorientation. - .
Obviously the helicopter was still good because he was
well past the turn back point. In fact others believe
he was within 40 minutes of the Desert Track, if he had
plenty of fuel and a good bird..: I do not know the ...
answer to that. Had he arrived we would have been in a
go mission profile. BREARK Information from the other
commanders suggests the pilots were very nervous vhen
they arrived. BREAK but they were still within and
did agree prior to tae accident that they could have
continued the mission and accomplished it just prior to
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" FOREMAN:
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COMJTF Tape #3 Side One

Jones:

Jones:

FOREMAN:

¢ .:,l"-‘..'ig'_".‘ ) : ‘_' - c.o taxt" . ie.-.

 Number s-%speaking ._
" {reply indistinct], [speaking to FOREMAN] Number 6 had
- gsome altitude gyro and flight co T

' problem JSERERE S T
This is FOREMAN. ' I-do not know 2

&:- .0 3111 have to ask them. BREAK I had each crew =

- 7 interviewed and a record made. ar h

. that./I.what their answer was W thin_g#{?!}?#n“tes°

..'--.:-._-:j‘:.%i-.-_.‘_:.;.-i:‘-. ek P
dxiﬁ_ﬁe'need.;.whenev

> averything else.’ _
" We will bave... TSR

jval time, which would have been
We were within mission profile

Over.

the planned arr
entirely successful.
and all had agreed to that.

ground] Uh huh...Yeah.. [speaking to
CcPAC we get a report that number 5

d lost altitude and directional
0...and I'm

[speaking in back
FOREMAN] From CIN
lost all contact an
gyros.: Severe pilot and copilot vertig
seeing... .anything else on that. '
[electronic garble]...the reasons. Under those
know why they did not climb to

circumstances do not
altitude, but it they lost gyros I could understand. -
They should of bhad [TO or TWO] (cannot determine e
to climb ..or two gyrggéi;)_gver."” RSN
PESRE S ORI -

ST

= 'E“.‘-;.';'?M";’i‘c"ﬁ: ’ -.'L-- a . . _._._uﬂﬁ-o.-._-.‘.‘._.:.,- — T e T
T tie an unknown. We still have to sort it out.”
in background]’ what did 6 have = .-~

1 o U 2L S et fek T T

ntrol instrument —-:T
:-_.\,,-:r‘»-_-'- ,-f»'._-_‘,g--.‘;.l__._:_; . e
B e g, e MY

PRI s T -
B S s =

what 6'S problems was.: . ..

I cqp;aséertainf_‘

¢ ' e E e R R T
er they get it what happened to

number 6.--I think I got a pretty good chronology on’
“rhere's still an“gnqggtqigtg‘gq:?

Ve

b,

St TR i S & --
vas aboard -

This is FOREMAN.‘ Roger. Colonel P

that as an observer and overall coordinator for the .
mission into the other objective.® BREAK ‘The pilot of
that was Navy Commander (phonetic) one of
our more experienced pilots from the very outset. I do
not know why he would have had this difficulty. Over.

OK. ﬁéll, weiil try to work throﬁéﬁACiﬁéEAc at gettihg
further clarification. The Rangers and Delta and helo
crews will leave _today I understand. Over.’

That was our plan. We are loaded and

This is FOREMAN. 5

ready to move. BREAK I just learned when I came to
the phone to init _
diplomatic problems Wil

Page 7 of 12
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COMJTF Tape #3 Side One e

BREAK Can anyone help from there? as you knaw it is

very [word indistinct] here.‘ We may heXE.problems

Over.

Jones: Yeah. Diplomat
getting out o
somebedy contact @GS
expedited. 0ver- fgu

FOREMAN: This is FOREHAN 'Roger. I just was inforned ot that
. when I initiated this call and we have six [LOADS] ..
< ... ... (phonetic). " ‘Would appreciate that.: ‘We_will run into
T crew rest.prohlems is we o mot’ start aeparture soon.

We'll have scmeone

prheﬁe ‘and see what we can o
' understand‘now-there were.ffsefpqurh

Luw .m

"'1njured -one fairly 2 _burns.
s to« Sl

you . ‘of _#ny ot
difficulties “en the. i ¢
' ' iWas thatua_mnch

--------

in maintenance readiness'balaw by
- what we had experleHCEd in my last fuur exe;cises. T
Over. Co , v A

Jones' Uh huh. .oOK ....all rlghtt-t.

FOREMAN: This is FOREMAN. But in the net, “pad that one...mumber
5 not gone back we would have heen in outstanding

condition to go with five strong birds and one other
that could have followed. In the net we would have had

six going forward with one limping along and only one
lost. Over.

Jones: OK. All right...
Page g of 12



COMITF Tape #3 Side One i
. FOREMAN:

e ¢ Snidruation T'I1 ne

", no Iranians killed.
‘ With regard to the fuel truck. It

It wa.sa paintenance problem with helicopters. &I 0 ,:,,
it the Nimitz... who made " .

not now...I never did visi ] ‘
1d have seen message traffic

many visits there, you wou
that assured they were improving. BREAK The team from
 the detachment that went out thought they were Codad el
* improving and doing about as well as they had done at -
their training location. BREAK But that is the only =7
" component of the task force I never personally checked ...°.
" and approved. This was the piece of machinery that *the il
mission would ultimately require. Over. .z ‘“fé%*;*:
N I St Jup o i, T
b~ AT1 right. Can you think of any other .;Fr'=c.
ed for this morming?; I'm leaving in -
““’wmsm_%:f_’m;ﬁ;"?" s e

A .:_',‘-.‘:,.;-e-’"‘.,g:‘. ":‘f “fig - o2 3 o

=AL .
T o

ust a-fev minutes.” Over.

DMyt e S Syt St S
e . N cor w:‘.;.“, Thm el

. their bags -to the assembly area,; Xept them thers under -7

. - supervision.™ No one was pushed mﬁhmm‘fﬁ PR

.- there was no necessity to restrain anybody.®:And prior i: . -:

to leaving they took them all down the road out of the ..~

danger area and.released them.: So there was absolutely . .
They were handled with the utmost -

of. courtesy.’' BREAK

rtly behind the bus.': When it was ...
signaled to stop, it disregarded the signal and .. ~
attempted to proceed. Whereupon they fired into the .
truck...into the engine compartment and it burst into ..
flames. It stopped, the driver jumped out, ran to the
rear, and got into the sedan which was following it.
BREAK Tt is believed by people who are familiar with
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cmm:r Tape #3 “side one R S e T

POREMAN:

.our oost as to handle those.’ ~ Appr

was some"kind of atcont:aband or ;xg

~ that section +that it
That is the normal_pattern,‘a e

smuggling activity. -
truck with a car closely behind it. -BREAK ‘Other than
emained in the desert for more than -

that, -they then r
tour hours and.no_other vehicleswot anyukind made any

oi:””%s:r_gat .that.“;}an

e ‘later we guess those ¥

a-"J;E—i-'-- Tl

j“aIl.the_press queries’:; : AN
eoiata this into and o
any £1ow of into.you get from ‘here on_in‘”.gvor._ :

Cow TrEae

This is FOREMAN o Roger. With ragard to the cause of
The leader of the helicopters observing

the accident.
the take off...the person piloting the'helioopter

Page 10 o:E 12
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L3 l' T4 ."'— "'_ 4 -:r{'":.r : . .I_ -ﬁhll
T T ct:runicm garble] vho ‘is a instructoripilot
Heisambarozthgstaﬁ:rac?lt!“

they teach people how . ¥ simply’.
to go to annther pla o

- 1ifted. the “helicopter off
icked it up and flew righ‘l: ‘over.
cemn:e

*'tnmto

der can tell you
BREAR Basically, the indicator .

o£ tha.t prahlan are.
1ight comes on and says you have lost gas in the blade,™
“which means the blade is bad. That {s a master caution ‘2.
‘and one should jmmediately Iand and change the blade. ™"
“?"BREBK :I:hat rarely happens, but .t': happened once in :
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¢

Jones:

Voice A:

Jones:
Voice B:

Voice A:

Jones:

Voice A:

Doqﬁledéy
oy
poubieds

o

Jones:

Jones:

Jones:

Jones:

MEELENS Hi) Foela Y M ¢ . =+
SOV RS S Lokt 5o )TN CLINE

«FOPRRORTT

GNpT /8 NOY 9

| ” 2 kRN .. 550 UMCr

EDITED COMJTF TAPE #1 Ot O ewionseat
ryicse___OADN

This 1s INSULATOR...OVer. Do vitnk Sovrce
%eck. . .NOW

Ah...yes...this is maintenance making
do you copy?

Ah...standby...say again...over.

[Can't hear?] very well...not hearing it over here.

Yes...I repeat...this is maintenance...we're making a
comms check...how do you copy?

Read you loud and clear, maintenance...over.

Thank you very much...[words indistinct] for your

patience.

This General Doubleday. How do you hear me? Over.

' Just fine, sir. This is COlonel-here.

-

Cdibhel ’ this General Doublet-ia'ly.-..General Jones
is on the line too...could you say enough for us to get
a feeling of the quality of the voice circuit? oOver.
Yes sir. I'm hearing you pretty good, sir. Report a
slight [warble] to your voice.

I didn't quite understand that. We were having a
little communications difficulty early and we were
checking on it. I didn't understand your last point

there. Over.
I'm hearing you clear sir...on about a four by.

OK. I read you that time...and...we're just making a

comm check...and got [bus?)...and
everything...everything going well there?

Yes sir. We just got eight helicopters off the deck,
sir. They're on their way.

Oh!

101506.
Eight are off and...and also the 130s on their way?
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Jones:

Jones:

Jones:

Jones:

Jones:

’

Jones:

Jones:

Jones:

Voices C:

EDITED COMJTF TAPE #1

We have one 130 sir [DELETED] intervals on their way.

CK.
The others should be launching here shortly, sir.

OK. 2aAnd...ah...well, we're here. We won't bother you.
God bless. Anything further for us?

[electronic click]

I'm not reading you too well. This is INSULATOR. Go

ahead. This is Jones.

sir. All birds off the ground

This is Colonel
off the ground [DELETED]. How

[DELETED]...all bira
copy? Over.

OK. I copy you loud and clear. All birds off the
ground...and off the deck with the last ones off the
ground at [DELETED]. S
Good copy.- That is a good copy. Make birds off the
deck at 1506. Last fixed wing off the deck at
[DELETED]. .

Very good! Very good. Thank you.
other traffic for us? Qver.

Do you have any

(unintelligible]
Pardon?
[unintelligible]
Hello? Out.

[electronic click]

Two four zero six one five zulu. End of message. How
copy? Over.

I got the time, I did nct get the word...the key word.

Over.

What was it? NEWSPRINT?

Sir, I did not get thz key word from this. NEWSPRINT



Jones:

Jones:

VYoice C:

King:

Jones: 

Jonéé:
Voice D:
Jones:
Voipe D:
Jpnes£
FOREMAN:

Jones:

FOREMAN:
Jones:
FOREMAN:

Jones:

may...see if I c

. Hello? :
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is the call sign of the individual. All he gave me was
240615 and he said that was the end of the message.

Uh huh.

I do not have the access for the rest.
FOREMAN whom I think...

OK...hold...hold just a...hold a minute. [scrambled

transmission and other electronic noise]) OK. I got
NEWSPRINT and all he said was NEWSPRINT 240615

Let me speak to

it.
zulu. That is the total message? Over.
[DELETED]

;Il'look?J and he'll get back with you if I

He said [he
an find a better word preceding that.

OK. 311 right. We'll wait for your call. Thank you.

[éleéﬁfonie click]

“ [new call]

L1d

Yes...ah...how do you copy?

Loua-and clear.
Yeah...0OK...thank you very much...stand by one.

~ Who is this? Yeah, all right.

This is FOREMAN. Is INSULATOR near you? Over.

This is INSULATOR, FOREMAN. Over.

POSTMASTER 6, HORSE RACE 8.
Over.

This is FOREMAN. All goes
We achieved those earlier.

well.

Roger. I got POSTMASTER 6, HORSE RACE 8. I received
earlier. Over.

Roger. All goes well. We'll Xeep you informed..

Anything further? Over.
We have nothing further for you...ah...except all the
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Jones:

Jones

Voicz E:

Jones
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Jones
Voice F:
Jones:
Voice F:
Jones:

Voicz G:
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Jones
Voicas G:

Jones:

Voics G:
Jones:

Voice G:
FOREMAN:

Jones:
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best from all of us. Over.

Very well. Roger. Out.
Thank you. Out.
[electronic click]

[new call]

Hello. Hello.

[electronic garble] copYy me [electronic garble]

I'm copyingAyou. Who is this? Over.

[garble] OK. Let me reinitiate this call,
hang up I'11l call you back. L

OK? When you

T don't understand you. Who is this? {DELETED]

Hello?
Hello.

Going sééure.
Hello. Hello.

[words garbled] how doc you read me?

A little bit garbled. Over.

OK. [words garbled]

aAh...yeah...I'm readiﬁg you better. Over.
Go ahead, I read you now. Over.
Say again please?
Go ahead. I can read you now. Go ahead.
OK. Hold on.
This is FOREMAN. Over.

Oover.

Roger, FOREMAN. This is INSULATOR.

Go ahead.

Over.
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Jones

FOREMAN:

Jones:

FOREMAN:

Jdnes:‘
FOREMAN:

Joness

FOREMAN:

Jones:

FOREMAN:
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. time... Will continue monitoring.
© over. --

This is FOREMAN. Four went on.

T
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This is FOREMAN. Do you have query? Over.

We wanted...first I wanted to make sure the

Roger.
We were having

communications lines were OK.
And since we were making a comm

difficulty at the end.
check also wanted to see if you had any traffic for us.

Over.

I...This is FOREMAN. I read you garblied. Say again
and try a little more slowly. Over.

All right. We had earlier had some communications
trouble and wanted to make sure line was OK. While
we're talking, though, do you have anything for us?

Over. . -

This is FOREMAN. Roger. I believe we still have 3
HORSE RACE...I say again we have 6 HORSE RACE jitems
still moving. Two may be down for mechanical problems.

POSTMASTER items are beginning to move into place on
All looks good.

T

ve any indication on HORSE RACE

[ Y-

i-ger, bo you ha
- whether two have trouble or one was down mechanical and
the other followed down. Over.

Two stopped to pick up

crew. - Two have continued on..making 6...making 6 HORSE

‘A_RACE items. Over.

Rogéf; ‘Were two HORSE RACERS abandonéd? Were two
HORSE RACES abandoned? Over.

This is FOREMAN. I believe that is correct. I do not

have enough information. We are also having some comm

difficulties. Will ascertain when we have better commo
via POSTMASTER items. Estimate one to two hours before
we have clear picture. Based on what we have though,

we feel have a positive operation. We'll advise.

Over. .
I understénd. We will standby for

OK. I understand.
Over.

information as soon as you get it.

This is FOREMAN. Roger. Wilco. Out.

INSULATOR out. Thank you.
Page 5 of 18
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FOREMAN:

Jones:
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FOREMAN:

Jones:

FOREMAN:

Jones:

EDITED COMJTF TAPE #1

[electronic click]
[new call]

Hello.

May I speak to INSULATOR? Over.

This is FOREMAN.

FOREMAN this is INSULATOR. Over.
We have accompllshed MERMAID.

Operation is going alright. A
Over.

This is FOREMAN.

WHISTLER is on ground.
message is comlng your way with other detalls.

WHISTLER is on ground. You have

Roger.. I got that.

HERHAID.; We received message on three trucks...include
bus and one escaped. Do you have anythlng further on
that"'Over; o ; S

This is POREEAN That's my understandlng. Will

cont;nue to pursue. All else looks well.z

Yeah. ™~ We'have all alerted...[DELETED] all alerted. If

I understand correc*ly, WHISTLER...it's a little
confusing ...is... is it the number 6 on HHISTLER on

the chart...ls that which it is? over.

[DELETEDJ

This is FOREMAN. That is MERMAID 6...WHISTLER had just
begun hlB [words indistinct] at current location...

HORSE RACE items have not yet joined there.

oh. Others have not joined...

[words indistinct] information you hold is correct.
Oover.

The second group has

OK. The first group is there..
Correct?

not joined as yet, but should do so shortly.
Over.

This is FOREMAN. Roger.
T assume...we will get word when they land.

Over.

OK.

of 18
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FOREMAN:

Jones:

FOREMAN:

Jones:

. Ah...LIMA CHARLIE also.

P T PR
Tl

RS

EDITED COMJTF TAPE #1

Appreciate the call. We are both concerned about the
vehicle that escaped...may or may not be problem.

Over.

This is FOREMAN. I concur, but recommend we proceed.

That is remote area...Saturday night...very unlikely to
cause major trouble in time to cause mission
difficulty. Will closely monitor. Please [DELETED]
give us earliest warning. Will advise soonest of other

achievements. Over.

We concur with keep going and we will have all

Roger.
Am waiting for

[DELETED] make sure all pass to you.
further report on second group. Over.

This is FOREMAN. Roger Wilco. Out.

[elecﬁrdnic click]
[new call]

_ Bello. (I can't get it to ring now...get a dial tone}.

This is LIMA CHARLIE. How do you copy ne, sir?

Is FOREMAN there please?

Say again please?

Is FOREMAN there please?

Yes, he will be here in one minute. Hold one please.

[pause] Hello.
Yeah, I'll hold on.

Roger. Standing by. [background

voices indistinct]

This is FOREMAN. Over.

FOREMAN, this is INSULATOR. Do you have anything for
us on refueling? Over.

Roger. Four HORSE RACE have been refueled and are
loaded with element and ready to proceed. Two others
are now refueling. We have six good HORSE RACE items.

I just told senior person to proc All looks
manageable. We are proceeding.

eed.
Over.

OK. We concur with that. I received that. Do you
have anything further on the trucks that were stopped,
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Jones:

FOREMAN:

Jones:

FOREMAN:
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the trucks that escaped, and the passengers, to include
which way were the vehicles going so we can get some

indication how soon we may get a tip off? Over,
BRERK. ..There were no wounded

This is FOREMAN. Roger.
other than moving...wait...BREAK...I just received
BREAK I continue...the

additional intel...wait...out.
situation on the ground there under contrel. No

persons have been eliminated. The vehicle went
south...west towards a significant cit which is a long

distance away.

(DELETED] My elements should
o a a2 ln less than one hour. Recommend we
continue.  BREAK BREAK Just received information from
ultimate location, All there is Green. Our-

transportation is situated. We have an ideal
11 advise as we obtain additional

situation.;: We wi

information. > They are very busy at this time.: I am

reluctant to ask additional questions. Will pass more

info to youusopnest. Over. . NIRRT

OK. Fine, and I agree with you that we won't bug them

and we won't bug you...Only one question...you say that

all will be off and gone within one hour.~ According to

our schedule all should have been off...refueled and

off one hour ago. That would mean they would be two
that correct? Over. . -

hours behind. Do you...1is .

This is FOREMAN. Negative. That was [word indistinct]

+ime. I am watching daylight and computing my time
eptable profile. We

distance factors. We are in an acc
will complete the refuel operation, move to our next

location, [with plenty?] of security. I am watching
close. oOur transportation is largely already spotted
there. The area is secure. I foresee little or no

difficulty. Will advise. Over.

OK, fine. My only cquestion had been...and it isn't
hart showed they would...the

critical...but that our €
t the desert site and that what

takeoff would be 2010 a
2010 zulu...what you're saying

you're saying... that's
s an hour fifty behind, which

is it maybe 2200 which i
will give us time, but there was a guestion of why an

hour to hour fifty late. It is not critical for us to
know, but if you do happen to know we would be
interested. Over.

This is FOREMAN. I can't advise you...two different
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...HORSE RACE items...had to drop out. Two other HORSE
RACE items had to pick up the crew from those items and
proceed. That was according to plan. They had sone
difficulty with unanticipated visibility, however
unconfirmed, but I believe visibility is all right at
this time for remainder of mission. Will check and be

back in about three zero. Over.

We received a report that chopper number

OK, fine.
Over.

five was returning to the Nimitz.

(in background] How old is that?

This is FOREMAN. I received the same report. Cannot
now confirm. Do not want to extend my energy doing

that. We will check later and advise. Over.

OK. All right. We...ah...we concur, and will let you
do your work there. Could be...we will await your call
in about 30 minutes...hopefully refueling completed at
that time, but take whatever...the key thing is that
you be able to make decisions and to work downward.

over. -

This is FOREMAN. Ch
If I need to consult I'll get to you soonest.

you for your confidence. Out.

Roger. Thank you. Will continue.
Thank

OK. If you are busy, someone else could call in the 30
minutes with the HORSE RACE status. Over.
[electronically garbled] Out.

[End Side One}




COMJTF Tape #1 Side Two

Jones:
Voice L:
Jones:
Voice L:
Jones:
Voice L:
Jones:
Voice L:
Voice M:
Jones:
Voice M:
FOREMAN:
Jones:

FOREMAN:

Jones:
Voice N:

Jones:

FOREMAN:

Jones:
'FOREMAN:

Jones:

Hello.

[garbled]...remain on the net?

I don't know...I just got a ring here.
OK...good enough now...

Who is this?

[garbled)

Who?

OK?

This is [garbled]. We're back in the net north.

[ DELETED]
[DELETED]
[DELETED]
Over.

This is FOREMAN.

FOREMAN this is INSULATOR.- Over.

This is FOREMAN. We only have five good birds now.
They are all refueled. However, helicopter leader
recommends we abort and return to base. There are no
casualties. We could continue at great risk. Request

your advice. Over.
[DELETED]

[DELETED]

[DELETED] Let me get the Secretary on.
word on the sixth bird? Over.

Do you have any

Roger. We have six there. It has hydraulics problems.
Oone bird is unaccounted for between the launch point

and the refuel point. Over.
One...what is unaccounted for?
One helicopter. Over.

It...it cleared the launch point, and what did it do
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Voice O:

Jones:
FOREMAN:

Jones:
FOREMAN:

Voice P:

?bicelQ:

FOREMAN:

Jones:

FOREMAN:

Jones:

FOREMAN:

Jones:

with regard to the ...[speaking in background]

[DELETED]

[in background] Mr secretary, this is General [word
indistinct], the Chairman would like for you to come
down [words indistinct]...

Immediately!

This is FOREMAN. Over.

on the helicopter...one, you say, is missing. You

ﬁgée any idea where it is? Over.

NegaéiVe. I will attempt to find out. He is
unaccounted for.

[DﬁLi-:TED]

[DELETED]

I'11 ;ecapitulate the information we hold.

OK.
jaunched.” ©One supposedly returned to

Eiaht helicopters
+ have confirmation that he arrived at

Nimitz. We do no
+he Nimitz. One is unaccounted for. six are at the

refuel site. Five of those six are refueled and are
prepared to return to [rock? base?]. Delta Force has
d is prepared to extract. [word

loaded aboard 130s an
indistinct] at refuel site recommends we extract the
over.

force. Request your decision urgently.

OK. I...we...just a sec...just a second...[DELETED] I
will have in 30 seconds...ROCK CASTLE will be
here...and we will...we will end up making our
determination...if all pecple would be aboard you would
leave the trucks and that there. TIs that correct?
over. [speaking in background] See if you can get

Brezewzinski down...

We have contact with task force and
1d attempt to return them to
over.

That is a Roger.
the advance word is we wou
their original locations and extract.

Ah...OK. ROCK CASTLE is here now. Let me give quick

recap and [DELETED]
Page 11 of 18
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Jones:

FOREMAN:

Jones:

FOREMAN:

Jones:

FOREMAN:

FOREMAN:

Jones:

FOREMAN:

Jones:

FOREMAN:

Jones:

FOREMAN:

We concur with your recommendation, but hold one before
executing to see if we can get a call through across
the river...but we will concur with that. You would
leave the six chopper there...would you destroy it or

what? Over. -
Yes. We will attempt to destroy it. Over.
OK. [DELETED] OK. If we go out with those

choppers...if they can be alert to any signals or

anything from helicopters who might be down, out
efforts then will be to get those choppers back on the

Nimitz and recycle them for rescue. Over.
This is FOREMAN. Roger Wilco. Anything further?
Well hold...if you can hold for...just a minute, ROCK

CASTLE is on and trying to get MOMENTUM. We
will...should have momentarily. ' '

Thisvis?fbﬁﬁﬂAN. Waiting. Out.

ce in background, indistinct] He is

OK...[pause] [voi
d I should have it in...in 15 seconds

talking across an
here. -l- "."_‘i -

Roger.-'Waiting.

I assume the...the pecple that are in the bus and that
know that it's U.S. 1 would assume. :

We are not certain that they do. We will do everythin
to preclude their learning that. Over. ,

OR. Yup. In...in...we concur that going ahead with
five that our previous determination that that does an

abort is a sound decision, right?

This is FOREMAN. Roger. Plus the helicopter commander
has not confidence or low confidence that he can

complete the mission. Over.

is...how long...how long do

[(DELETED] One helicopter
Do we have a few minutes?

you think for a decision?
Over.

The birds are already

This is FOREMAN. Very few. ‘
I will advise

getting into their lowest fuel possible.
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Jones:

FOREMAN:

Jones:

Jones:'d

FOREMAN:

Jones:

FOREMAN

Jones:

FOREMAN:

" This is FOREMAN. Roger.

Not more than One Zero, in my
opinion. Am checking. Over.

longest waiting period.

OK. [DELETED] We got a report there is one helicopter
80 miles out...80 miles out, two hours fuel, no
problems. We do not know whether or not it has the

second crew aboard. Over.

This is FOREMAN. Most likely it does. We will attempt

to learn that soonest. Over.

Yeah. OK. We get a report from the...ah...they said
in five minutes we would have...they are getting
MOMENTUM. ...the ...ah...and therefore we should have it
within five minutes. We will try to determine whether
there is one or two crews aboard that one that is 80

/ miles out of the Nimitz. [DELETED]

I have rechecked. Maximum of

15 minutes with repositioning tankers. Action is being

1ﬁ taken.  Waiting your additional instructions. Over.

OK. ” wéll;..[DELETED] OK. We should have it less than

~that time period. It's just to confirm what we believe
would be the decision to agree with you...the risk of

doing it with less than 5 is very high because of the
cycle time and there is... there is no way I assume to

repair the one with the hydraulic problem. Over.

FOREMAN: ‘Negéﬁive. I understand it is a major leak.

Haﬂor leak.
You will recall we started with 8 as compared with 7 as

was the original plan. We have lost 3 helicopters out
of 8, now the fourth one, which is left...it would be

of 50 percent of what we started.

Yeah...I agree...I...
The commander had low confidence in ultimate success.
over.

Yeah. OK. 1I'll repeat that...having already lost 3
cut of 8 with the most demanding part ahead, the
chances of losing one more very high. So...ah...
This is FOREMAN. Roger.
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Jones:

FOREMAN:

Jones:

FOREMAN:

Jones:

FOREMAN:

Jones:

FOREMAN:

Jones:

FOREMAN:

Jones:

FOREMAN:

Jones:

FOREMAN:

...We..[DELETED] We're querying the ship right now to
see if...on those two crews on board that one

helicopter.

Roger. Waiting.

[DELETED]

While we are waiting I believe the returning
helicopters will be able to find him. They should know
his location. By then it will be daylight. They
should be able to find him if he has not been

recovered. Over.

Yeah.;.if he has any communications af”all; and thinks
ng back through there...the...and
y can find if the crew is not aboard the

they are comi
hopefully the
other chopper.

Did nqﬁ ﬁiéﬁlﬁp,' over. ' et ‘

Yeah. OK. We still don't know whe ’éf.éﬁg'ﬁéiiééptefs
had mechanical difficulties to start with, do we, or
one just buddied down? Over. Or two buddied down?

Negative. Not fully clear. All launched.” All crossed
th